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CONFIDENITIAL
DEPARTMENT OF THE AWMY
HEADQUARTERS , 2STH INFANTRY DIVISION
APO Sen Fracisco 96225

AVDCDH

QUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(RCS CSFOR-65) (BC)

TO!: SEE DISTRIBUTION

Location: Vicinity CU CHI, CU CHI Base Comp (xT647153), RVN

Reporting Officer: Major Ceneral F. K. Mearns
Prepared by: Mejor Richard A Baun, Commanding Officer, 16th MH Det

1. (C) SIGNIFICANT ORCANIZATIONAL ACTIVITIES

a. Operstions

(1) Ceneral. The "Tropic Lightning" Division continued its 1967-68 Dry
Season Campaign during the course of this reporting period. The mission of the
pivision in the Dry Season Canpaign {s specilied in 25th Infantry Division
OPLAN 17-67 (1967-68 DXY SEASON CAMPAIGN PLAN-DRYSECAP) . The mission is to
conduct military operations {n the Divisional Tactical Ares of Operational
Interesi: (TAOI), to assist GCevernment of Vietnam (GVN) forces in military
pecification of LONG AN, HAU NGHIA and BINH DUONG Provinces, to securs alldled
base areas and to control resources, particularly food, and to neutralize
War Zone "C". The Dry Season Cempaign had commenced 1 November 1967 and
progresned througt Phase I end Phase 11 prior to the beginning of this re-
perting period. Fhase 111 commenced 1 February 1968.

Wichin the context of the Dry Season Cenpaign, the 25¢th Infantry Division
participated in fi{ve major operations (battalion size or larger) «nd 530
small unit sctions during the period 1 February to 30 April 1968. 1be msjor
operations vere Operations TONE ,SARATOCA, QUYET THANG, WILDERNESS
and TOAY THANG. All sajor operations atd 49 of the small unit ections resulted
in enemy contact. Zlements of the 23th Infentry Division vere in contact with
the enemy on each day of this reporting period.

Phase I1I of the Dry Season Cenpsign and division operetions for the
reporting period were sigrificently bracketed and dominated by the reaction
to the NVA/VC TET Offensive vhich commenced 30-31 January and the response
to the suspected second NVA/VC Offensive expected on or about 1 May 1968.

In general, operations during this time frame were cheracterized by counter
of fensive activities in response to the enemy TET Offensive betwesn the period
1 February-10 March, coordinated US/GVN saarch and-destroy activities during
the period 11 March - 22 April and after 22 April, deployment of divisional
forces and combat opsrations designed to counter an expected enemy attack on

the Saigon area on or about 1 Msy 1968.

YELIOWSTONE (8 Deceaber-24 Pebruary 1968). .
previously discussed in the 25th Infantry Division Opera-
tional Report for the period 1 November to 31 January 1968, vas directed at
peutralizing War Zone "C" in the northern portion of the Divisional TAOIL.

It commenced concurrently with Operation SARATOGA which i{n turn vas primarily
directed at pacification activities in the southern portion of the TAOI.
Inicially, YFLLOWSTONE was a tvo brigade operation {nvolving the Division's
1st and 3d Brigades. The basic mission of YELLOWSTONE as specified by 25th
Infantry Division OPLAN 18-67 was to neutralize War Zone "C" {n the northern
part of TAY KI¥H Province by destroying RVA/VC forces snd installations

(2) ERT DR
This operation, as
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{n the wrea sl comleting seversl eglruering proaecu of rebuilding
or conatrnsting rosd ~etworks, U3 Special Rorceg (UasP)/Qvilian
Irregular Defense Group CIDG) omupe ard KATUM Zmae) drfield,

As of 1 Petrusary, the ist and Ird Brigades were committed in
force with suppording engineer snd cavelry undts to YRLIOWSTONE.
However, the initistion of the enamy buildup in the southern portion
of the TAOI in mdd Jmuary forced the gfadual redenloyment of the
st and 3rd Brigede assets to the-south, The commencement of the
TET Offensive on J0-31 Januarv 1968 accelarated tho redeployert
as assots were moved to support Operation SARATIGA and/or detached to
the Cepital M{litary District (0D) for the defense of Sadgon, Tan

Son Ehut, etc,

The {st Brigads was ccemittel td YRLIOWSTONE from 1 Petrusy °
until its temmination on 2k Pelrusry,  Hadewor,-vhares the ot .
Brigsde operated on 1 Petruary with four mancuver bat talions, ‘on 24
February it terminatel operations with one maneuver battalion. The
st Bridsze also cogmenced participetion in Operstion SAUTOGA on
17 Fotrusry' and was commd tied to both operstions oncurraitly until

2L Petrumy,

The 3rd Brignde terminated its activities in YELIOWSTOME on 16
Petrusry after being commi tted t4 YELIOWSTONE and 2/NATOGA encurrently
on 6 Pexrusry,” The 3d Squadron, f7th Cavalry shich had supported
the two trigsdes throughout the earlier phases of YHLIOWSTORE was with-

_ drawn from the Operntion on 2 Pebrusry, but provided 14m ted aerial
- pecomnaissance on 4, 8 ard 15 Petruary.

De.sils of signifiont activities within TELIOWSTORE for the
4 of thie report are contaired in the Gombat Oporations After
lLction Reports sitachod to this roport as T'B B,

The final results of Operation YELIOWSTONE were:’ US losses!
137 KIA, 1085 WA (586 evacusted); 14 APC's, 2:0-1A's, 41 helicopters}
22 trucks, 4 tarks, 1 M55 Quad 0, 3 hovdteers, 2 AVLB's, t Rome Flow,
{ crane, 1 ewth mover and 3 trailere demaged} 5 trucks, 2t mnke,
12 /FC's, 1 K42 Glster, 1 trailer, i search- light 1/4 ton tnd 7 hell-
coptears Cestroyed,’ Bnexy losses: 1170 KI4, 482 detainess, 1lb
individus) weepons, 69 crew-savel wetpons, 34 pourds of docutents,
12765 rounds of emAll aras mmurition, 14 120mn sortar rournds, &
flare pistols, 179.8 tons of rice, 7 raiios, 20 pounds pf-medical
suppliecs, 2 hand grenxies and 12" telenhones cmptureds 15686 grenades,
293 ednes, L3 cluster bomdb units, 42°toabs, 52 srtillery s sortar
rourds, 16515 small drs rourds, 38,3 tons of riee, 1 truck md 3
talephones destroyed. .

A total of 121 tactical Mr Porco sorties were flown in supoort

~Onaratisn LATOOA: (8 Decanbar 1%7 to 10 Harch 1%8). Hie
oporation, a8 previoualy discussed in the 25th Infantry Divialion

ional Report for the period 1 Fovamber 1967 to 31 Jamasry lz‘u:;d was

directed st the southern portion of the dirision T:OI amd was ex
concurrently with YRLIOWSTORE in its earlier phases, e ssion of
S'R.T0CH as specified by 25th Infartry Division OPLAR 1967 was to
corduct operations in conjunction with RVN foross to pacify poftions
of 10'G N, HIM DUONG and RAU NOEL. Provinces’within the ™I, to
secure alliel bass sreas, to contrdl resources, particularity food

and to prevent enemy rice texation.

The initial concept of execution for SARATOGA envisionsd the 2nd
ard supporting forces in

e -ancxwrlg with three bsttalions neﬂ
cting com ocperstions with the Sth snd 26h ARVN Dividors
and other GVN foroes in.the three provinch srea. The concept of

amcution was to take plac in two phases, Phase I (1 December -
WAL eack aan d LN N\mhjﬁ"_ ﬂ"h L AT, mt two mnt}'\ﬂ of ﬂ‘ﬂ riCQ
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(1.Pelrunry to 316Ky 68) sowld sce a continustion ¥ oporstione with
the cmphasis plecod on transforrine rossorsitdlity for L pacifi-
cation ta the “MWN anmd othor QM forcos,

The oxeution of L. INGA undorwont gimificyt changes in the
1ast half of Jmusry dth tho qrsdusl tuldup of V../VC foroos in tho
three province area propalory th tho TE® refonsivo, The oporation
tock on m emtirely difforot ssrect with tho 1mmching of tho enemy's
TET Offonsive on 0-31 Jmuary 1968, TMvisional ssscts oorrdttod to
YELLAWSTONE were rodeployed to surport SA\IMTCGA, The 3 Brigalo
ccmpanced activities &n SAUINC.‘on & Pebruary dividing 148 assots
betwoen YELINWSTIE ard SUTCGL, On 16 Fodbruary, the >rd Brigelo
terminsted its involvamant in YELIOWSTCNE to devcto all its attertion
oo SAUTGA, Cn 17 Petruary tho 1st Brigsde joimod SATUTG). am? on
2}, Pebruary with tho torminstion of YELLOWSTCNE, wae oom=ittad in its
ontirety to SARING.. 'th the oxseption nf divisional alenante

detathed to the Capdtal Military Metrict (GD) all dvisionnl ele-
merts participated in SUUTKG. until 1ts termination 10 Merch,

The ecphasis 4n Oporstion SAATNG. betwoen { Pobrunry amt 10
March was placed on counter attaddrg against INA/YC forces which had
moved in force into budlt ufﬂmd prpultad canters in H'U IGHIA,

MR Trovinces, to deferiing alliol base
creps vhich had come under howvy stack rnd on meunting a cowmtor
offonsive to destroy NVA/VC forces and installations in the norihern
portion of thy T.VI, Ghncurrently ¥th this phase af STUTG.,
divisisnal elemonts wero sent ints tho Crrital Mlityy Mstricl to
aseist with the dofemse of Sainon, Tan Sn Rmt ‘ir B-se, ctc,, -
4o oloar enemy forces out of the oM.

fetnlls of tho significart orgenizetionnl sparaticng of STATIGA
are 2ncluled in Gombat Crer-tisns .fter /cticn Neports toachoi to
this re~ort o T\B C,

. Tho.firs) results of (-oration SARIICG. weret US lossost’ 7L
KIA, 1855 WEa (1184 evacustod); 2 ML, 2:0-1's, 50 helionpters, 5 -
drsers, 18 Tome Flows, 1 FIAC, 15 tarks, 27 trucks, 31 ArC's ed 1 °
redio dsmaged: 1 asphalt distributor, 1 tractor, 2 tenks, 1 S0m W,
16 /TC's, 5 trucks ami -1 helicoptar destroyed, Enony lossost 3836°
K1, 581 detaimmes, 106° indd vidual’ wedrons, 180 crowsservud wea~nns,
%1 pounds f docmants, 18 radivs, 8.8 tons uf rice, OB small
sars rounds, 271 TFC-2 rounds, - 600 p-unds of medical surlite md 5
telephones cxturedt 3 raliosy 253 grenales, 1715 rockets, artillery
o portar rounls, 98 mines, 66147 smll &me rourds, 87 cluster bomb
uwits, 2i'individual wegrons, 113 crew-served weanons ad 17 tonbs
dostroysd, 1102 tactical air sortics were flown in surport of
SAATTCA,

(L) Cperstions: 138 (11 March = 7 foril 1948), The mission
of the 25th Infmtrv Mvision in fpersion UTET THANG wes tn onnduct
conbined nperntinne with CWN foroes to destroy NV forces within the
Capiteal Military Ystrict, H.U IGHIA and BN U0 Provinces aml th
psdntain the empartlity to reinforce Tan Sn Mt air base with mech-
anisel or armored foroes, OCperatinn AUYST THI'NO wes a onatined I
Fleld Porce amd II and II =W Corys operation desimol to clear
enpny forces from S«g°n and its ervirona md th réstoro fWN‘oontrol
of the sren in the wako of the enemy T rffansive,

In miditisn t~ the involvemont of tho 25th Infatry Tivision in
this operstion, the U3 1ot an? 9th Infartry Divisions also nirtidpated
in conjunction swith the AW %h md 25%th Infakry Jvisions, the AN
firborne Hvision mi VK Harine Task Foreco.

The "Trode Lightring® Division bogan freretion QU THG on
11 March wdth tw brigides, tho 2d nd 3rd an? ono task force, T
L~23 (Mech), committed, TP 4=23 (Mech) opersted concurrently batwéen
QUYET THARC srd Operation WILITURSS wirich also commenced 11 March. For
btoth operstions the task force had tho miesion of roxd socurity of

"IT ot
g 45 SO 0 g reR

the MST betwean OJ CHI, T.Y RIW and DHU TIDG,
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The task organination of 2nd Brigade, 3rd Prigade md TF L-2)
(Mech) remained the sme fer Cparation WYET THAND until the operation
was termind ed on 7 Jpril, A Jotailod doscrintion of sisnific-nt

and atations on WIET THAD e {npluded bat
Qo s lon L op et e o O Tie report as B DL o Combet, After

The £ nal results of Creration’WYELT THARD are me‘follows: US
loseest 50 KIA, 395 B/ (269 evac), 9 tanks, 18 /IC's, 7 trucks
md L bae Flowe denngedt- | haldcopter, 9 AFC's and 2 trucks destroysed,
Keny 1ossest 729 KI\, 96 detaineedand 3% PW's, 23, indvidual .
werpoms, 37 crew-served wenons, 62,6°tons of rice, 273 pounds’af "
documents, 5 radios, 5,2 tons of salt, 21018 small xrms rouwnrls, LA
rocket rounds and | Rwseian sdding circle omptured: 1471 rocket,-
portar or artillery rounds, 10,2 tons of fice, 1933 Nand gronaies,
19413 saall grme roun's, 3,5 tons of salt, 230 mines, A9 emupnns,
3 bambs, 749 nsunis of documents, § ‘crow sorved wemons, 105 cluster
boabs, 1 truck, 1 retlo, 15 in'ividual woapnns and 300 orates of.

smunition destroyed,

™

A total of 312 tactical ‘r Foroe sorties were fl>wn in su-rort
Of q‘.fd-w QU!ET TH.‘JO.

(5) Cperstinn MILOERNESS (11 March = 7 inril 1948), The mission
of the 25th Infentry Mvision in Operstisn HMILIEINESS was tn o~ntimue
the mission activities asmecite’ wdth Creration T VSICNE, The
operations plen for WILIZUESS envisionsd the security ~f all’<=! base
caop aress in the morthorn rortinn of the “dvieion T.CI with ar<hasis
on the srotoction of ‘T.Y NIM{ baso camp, TAY MM city, D4 Tili3 bale
oalﬁ, A TIRNG city, BU O an' the artillory fire suypirt bane, &,
BR\"D\RY near BAU 0", Tho plen also envisiono! sécurity of tno KSR's
comooting thess military an® civilinn complexes, Tho ‘ivision com-
monoced VILDENESS on 11 l'arch sdth the st Brigate commiztéd \Lith three
marsuver osttalions on' su~arting combat suprort elamonts, Tesk Force
123 (Mech) \le~ ~articipato? in YILVEWESS in ecnjunctisn with its
rarticination in WIT THING, ) “etailed doseri~tion of the signifiennt
orerntions in WIL)ENSS {s ~rrvided by the Oabst Cpersti~ns /fter
Letion Rernrts for fheration NILDETNESS osntainet in T.B E to this rerort.

The 19%th Light Infarty~ Brigaio, a inlcronient II Flald Feroe
Brigale with tw arganic bttalions, 34 Battalion, Tth Infwntry wu
Lth Battalion, 12th Infantry becee TR ¢~ the 25th Infantry “ivision
on 31 March am! participated in YILDEVIESS urtil ite ocaplotinn,

In sidition ton its tw orgamic battalinns, the 199th Pric~le hml
operatiomal control 6f tho 2mi Battalinn, {2th IAfmiry an' 12:h
Infantry and * Troop, X! Squairon, f7th Cxvalry, (2%h Infartry
Mvigi~n units),

The finsl results of Creration’VILOEANESS are as follows: U3
lossest 26 KI%, 155 W' (103 e¥ac), L ‘PC's, L helicopters, 18 trucks,
L tradlers anl 1 iveter dmungeds- 4 'PC's nr. 2 trucks dostroyed,
Prexy Josemst 274 K1\, L TV's, 61 Actainess, 15 runis 4f eaall arms
smurdtion, 5 inttvidval wesom, 1 crewssrve! wearon, 9.2 t~ns of
rice; 27 pounde of documents an® 1 motoroytle oxturelr: 5 tors of
rice, 2 mines, 37 samans,’ 1 cluster toad, %0 grennies, 1150 roum's
of small rms wmmition and 18 mckot, mortar or artillery rouris

destroyed,

A total of 209 tacticsl ‘dr Morce sorties wero flown in su~port
of MILIENESS,

(6) Croratton-PEN-THANG- (OWLETE VICIRY) (7 Arril 1948 -
continudng). On 7 April 1968, the 29%th Infmtry Mvial-n comeneel
participstion fn Creration TN THANG, 2%h Infartry “ivision Cpera-
tions Order 1-58 (TAB F) estahlishod the miselon of the “vision 8

follows:

a., Wthin sssigned operstionel area of 07, cooplete estruction
of ensmy battalicms md ooersely sised units, rrevent infiltratinn of
major fofcos from the wostern gone artl suwort 2m ATUN ABN TT as

reodred,




’ 55. _Gnluct owwined offensive onorations in oonjunstion sdth 2h
an! ®th ARVN Infantr~ Divisions throushout T!ST ta lostmy enany’
forces vith rri~rity to olemonts of 7th NVA ant 9th VC Mvisians,

The concept of operitiond for all elemorts of tho division,
intellicance informstion, etc,, are cortained in tho cony of tho
ororations order arroncod as T'B F.

Tho 1st Brigwxie begmn TCAN TG on 7 April 1968 vdth two mneuver
battalisns (4th Battalion, Sth Infntry md 3rd Bttalion, 2201 Infmtiry),
The 2n" Briga‘e communced the operrticn’wdth four manouver bt talinns’ (15t
Battalion, Z7th Inf-ntry; 214 Battallon, 27th Infintry; fet Btalion, Sth
Infmtry (Mech) an® 2nd Battolion, Wth Infartrv), The grl Rias’e onarit et
with four bettalirne (2n1 Battalion; 22n) Infertry (Moch)j ‘ith Bttalinn,
274 Infintry (Mech); 2rl Battalion, 34th Armory md 3r4 Squv'rmn, Lth
Cavalry). The 199th Light Infmiry Prigate cont imiod urvler the operationnal
cortrol of the 25th Infmtry Mvieisn dbeginning activitios in TCAN THAKG
with three mansuver britalions (3rd Battalinn, 7th Infwmtry; Lth Battalion,
12th Infantry el 20! Battalian, 12th Infmtry),

th 7 April tho 2nd Bettalion, 12tR Infatry onnfuctad A roconnnisemce
in force (RIF) from IT1829 to XT'175293. 4t 1105 hours b tho vicinity
of YI'178295, Cmrany C recalved snall srms, automitic wospon a0
fire. The commany rotwned fire vdth nramic wesns «n1 called in
artillery wnd heliesptor gunshina, Mino eneay thiios woro Uscovored
following tho action togethar with one /X~L7 riflo m1 an3 oxrbtrine,
The company receivel throe’wouniol who were cvacunte?, € 1305, Gepmy
C rct el m ! destrayal 21,200 pounls of rica - XT 175293,

(n 8 April tho ith Battnlioh, 234 Infantry (Moch) bacam: CTOW to
the it Brigsle from 3r4 Brignde. In tho 2mi Brigade eros, the ist
Battalinn, Z7th Infantry o:nfucted a crrdon m? sanfch in tho vicinity
745072 ant onlucte? a combdt rasualt 1t XT797138, At 1345 howrs in
the vicinity XI792115 to 792118 Coopnios # m1 D cwturoe? 244 runis
of TC-2 smumtinn, 14 iT0:7 reunts, 305 60mm mort ar rounis, 258 TG
boostors, 19 75m N run's, 28,000 ramds ~f sml ~ms rmmunitian,
1:00 hanl grenxios ani 1200 82m mortar fuzos, Also on 8 A~ril; the
brtt Alion ertured tiwo ounis of ‘howonts, one X7 riflo an! Aostroyod
500 rounds of swr, 3490 pounls of rico an? four smr-ns, The 3rl
Battslinn, 7th Infantry conductel n A% frem YT1729 to 179323, 't 1445
hours it XT 178206, cwpendos > mrt D cretured 32 i "onm Carbines, one
1ight machine run, ono Gd Com howy mrchino mun ani’ 25 prun’s o2
dncumonts, ‘It ales destriyed 15 bangaloro torporoes, o TMC-7 roum,
8 claymoros, 15 pounis of exrlosivos, 1000 éme1l «rms rounrls, me light
mtitank wearon (LW) ~n’ 50 pounds of srlt.

tn 9 Arril, the 199 Light Infentry Brig~'e was rclonsot from FTOR
to thd 25th Infmtry Mivision anl retumd ts tho oomtral of II Flold

Force,

M 10 ipril, 74 Bettalion, 3/ith irmr pessod to tho arerational
control of the 1st Brig+io from X Prizsfo anl 3/22 Inf amry nassed
from 18t Brinyle to the ¥rd Drigale, .t 0950 vicimty X3725859 holi-
copter guships from Comymy B, 2%th vi+tion Bsttalion eunorting /N
Infantry ongnze! 11 VC in 5 samwms with rut~netic wereons firo, The 5
sranans were sunk ~nd three eneny K1\ wore identifiod b¥ by court,

Cn 11 “pril, the 2n! Bettalion, 1Zh Infmntry becme TN s tho
a4 Brigaie from tho 199th Light Infmtry Brigale,

tn 12 \rril the might locdtion of the Iri Batqlion, 22ml Infmtry’
(31 Brigede) +t XT449609 camo uricr hoavy tack ¢ sprraxinttely OO,
The sttnck begm with a heavy &2m tonbardment *nd was féllowed shortly
ty hnn wssmilt wwves from a bttalion eige many force, The heaviost
stteacks came on the bettnlion perimoters south ~ml southwest wherc the
enemy succeled in penetriing the parimoter. Znaging the enemv in clnso
combat wntil 0600 hours with small mme mc mtomstic wonpdis ! suported
by helicorter gunships, artillery md Mr Fores dr strikos, The 3/22m
was guccessful in ejecting tho enemy from its mrht position mnd re-
astshlishing its parimcter,” it ximrt aly 0615, the 3/22n1 wms roin-
fores? by the 2n! Bettalion, 22mi Infmtry (Mech) am! the mecw broke



GUATIUEA | AL

contact. Tesults nf th oncegenont womb: 153 enemy killedj L5 AK-5D
riflos, 7 'K=47 rifisa, 13 machine runs, 7 W5-2 mckat lnunchers anA

2 olt action certdnes with rrorn‘o launchors emturod: 38 TG-2
r~unds, § WG-7 rounds, L5 IIG-2 toosters ant 93 het! pronsies destroysd,
Tho 3/22ni suf fored 16 KIL amd 47 WIL 4n the scti~n,

M 13 ipril, the 2nd Bttalirn, 22n4 Infmtry (Mch) (3 Pricedo)
wns conducting a recranairsanco in force in the vicinity YIL55597 when

commies A aml C rocoivod emall nrms, automatic waspons ar' RIG-fire nt
0937. Firo ws rcturnéd with org-nic wemons 4 suprortine helicorter

mmshi~s il ardillery, dosults of the ogvieront wora! 36 enaav 1A
by %ody count, 6 US KIA nd 45 US wunded md ovacudoed,

At 0615 on 14 Arril i vidnity XT512249, Ovmpeny C, h B-ttalinn,
9th Infartrr (1st Brigxle) enragal an. unknown munbor of VC with eunll
ams, sutonrtic wsamans and sumoriing nrtillory md holicorter runshdre,
wsults of thy emeagement wore ond US KILA, five VC KXA, /L 0915, a
belicnpter gunshin sunporting Commany C cngard1 mn unknow: nunber of VC
nt XT517242 wdth automtic weawns and rockets, killine elaht cneny by .
body onunt, Contact betweon elamnts of the Tropdc Lightning Mvision
a1 onomy foroos was ralntively light ad scrttnred frm 15 to 22 ASril
a8 thé enuny mmidod contact with mancuvoring <dvisionnl bdtalions,

Trliablo {ntelligenco sourcos roovida! inlic~tions thet NWA/TC

asdn foreo urdts wuid sttact 2 nsjor nttack An Sdgon m4 it~ onvirons
on or about ¢ May (Victnwmoso Laber Day), To meet this thre~t, the

25th Infmtry Mvision axocutel a major ‘leploynert of its asscts on 23
doril. ALl tut tws of its omecuvor britalicns wore mvol irtn <he
“southorn md s uthesstorn partions of ‘the T.CI ¢~ -blrck the nsirn mvenues
af somroach.ints Salenn from tho west, The 2nd Brigmde (1/27 Infertry,

2/27 Int-ntry, 1/5 Irfantry (Moch) and 3/4 Cavalry) wni the tst Brigale
(L/9 Infantry, 2/14 Infratry, 3/22 Infmtry, 2/34 Aremor <0’ 3/17 Cavalry)
maevvorod in 0I5 NIM, BIMH WCIG, IANG AN mnd HAU NGHIA Trevincos wdth-
in the “Avision T."I. The 3rd Brisn'c (2/22 Inf~mtry (Mech) md 2/12
Infantry) assumed responsibilily for tho dofenso of TAY NINA ind U
TIENG basb camn ~reas nd tho HSR!3 conmecting then t» CU G7I, The Lth
Battalion, 23rd Infmtry (Moch) wns nlacod directly unier divisinn cortrél,

Contact romainod 1isht and scdtored wntil 25 Lpril when Tmop 3,
3d Swurdron, f7th dr Cavalry while cenducting amid acrial reoconnaissmce
observel a baso cam aron at XTL85042 ¢ 1300 hours, Tho tw7ot wis
angaged with five /dr Porce ~r strikus betwoen 1344 ~ml 1622 rosulting

in 27 VC KIA (30). L

M 2% ‘rril betweoh 080 and 1920, fivo B-52 sirikos woro delivered
in tho HC A® W13 xren, Immodittely ftar the last strike, throo’
comprnies of 2/14 Infmtry confuctod combrt nssnults ints thenrea,

Borb dmnre nssessmert nf tho strikos rovarled 17 VC K. (BC), 1L s emms,
. lsr0 nmber of bunkwrs mni tronchos ami ~ 30 colibor machim gun

destrnysi,

it -roxdmiely 1530, 27 ‘pril st XT517543, B Troop, 3/17 Ur Cavalrv
obsorval a large mmbor of VC in tho opon. Initial eniwprent by holi-
coptar gunshins rosultod in 4 VC KI. (BC), AMr Faren ~du strikee were
eallyd ints the ~ma aa woll as miiitional punships from the 3LLth

sseault Holiconter Battslion and B Traop, 3/17 Cav-iry between 1600 and
7100 hotirs, .n mditionsl 35 VC KI. (BC) was gninod “n the fellow up

strikes,

M 28 ‘pril & xrroxim~tely 1030 & IT549119, thn 49th A\NVN Tociment
eqme into onmtact with an estimttod onony owapany. The Iith Battalicen,
2rd Infrtry (Mech) was conducting « {F in the vicinity "T/212 w=nd re-
denloyed to the ar€a of coinct arriving 4 an-roximatoly 1500, /At 1735,
1,23 Infrtry (Mech) miie comt-ct with m estimted VC battalim resulting
in 22 VC KLt (BC), 6 US KIZ mnt 30 US HWI', The 4/23 Infmtry (Mech)
operating in n omrdin+ted stack with the L9th /iRVM Rociment continued
the orziact on 29 ‘pril. & XT545117 an enomy force wns fixed in a
Yunker tomplex nt 1230, Flre was delivarad vith a1l orn=ic w2eons,
helicopter gunships, <rtillery end Mdr Fcrce ir strikes rostulting 4o
93 vC KX’ (BC), 15 "%-L7 rflie, § corbince mmd 3 7T poclnd Baemohome



COMFIDENTIAL
SR an 58 3 feri) 1770

Tho cumfEyve ruaulty of oprer-tian M7

a0 an fallawn:  US 1asacag 7 V1Y, R34 T (102 remmaA o, 1 TCs,
1 tank, 2 helicaptors, 0 tatYer oot Jezar enteeinils 3 truebs, o
tr~iler, S hulicapiors, Ltanks -~ LU0 Amyare?t, '.":"C“Jf_' l~neege
759 1X%, 16 TY, 161 k~inas 107 (A2 Tual e~ oann, A erovenae !
weane, 117 reuals ~foCbcuminta, 17.6 ¢ pa -0 mten, (Y7 raavieg,
VA7 anal), s rountc, 3T reck Ly Acsieroor art411em raunta ot
1207 martar futen captumei: 208 rerter, racti4 cr st Alleryirennta, 27
rines, 4,05 am-1l s T wrta, 354 ronnies, 11t Aneema, 20 N4 ma AT
wicy, 3 crowenervel yam onn, 6 o 1vitun] e e tey 56 amb elustep natho,

1.4 tena of a°1t, t truck nt hhH mhe Coatr o]

b. Artillery dupport, Scc feparate ORI prepared and sutmitt vl
by 25th Infamtry Division Artillery ner parwraph e, U3ARY Remulation
525-15.

o. Imtelyornce, Sea TADL,
d: Loristies, See TAR J,
e Mrindstratior, See TAB Y,
f. Prowgt Marahsll Sdtivitios, S.¢ TAD Q.
»  Rewlutinsry Jdevelnpnent Sunort,  See TAT M,
h? Civie sction, See TS M,
i. Psyer~lagieal Onerations (T3mrS,. Sen TAR,
Fpend Letivities, Oeo TR0,
. Farbneer Actiriticn, Soe TATO
1, hrmy Avtdien, See T T,
m, Trairning,
(1) Juriwe the reriod 1 Ferruary - 30 Al 1949, fornal tradmng
art it es wers eurtallal Ly the TRT Offénalye ant 4o Aftemsth, Onaly

mesinn esietial training w3 amtuetal, “The f11levinn Jinted pum-
ber of perasmmeal stteniad igAninn actialapy

Replacment. Trad-dng L1 811 “raa Inaneelion 24

Minea ard hoby Trapa 127 Cenrratar Moirtenance W0
Dmalitions nd Dplosiwes 1385 Mraa Krnamanent 17
Comhat Ledera Courae 178 Tunnel Deatrictinn 12

(2) Qurtatled iretructinn v also expemteced A nonadivisionel
sch-nls, The f~llawing nunbers of Aivleion perannnel attended non-

divisianal schrals:

(CURST TITLE INSTRCTOR N R ATTRINTD

ti=fr mue Maintcrance, =10, C 245tk T. s Th 6

M rfranc Maintnnance; M1 745Ln T=ans ™n A )

A%pfrane Yeintenance, OH-6A 745th Trans Mn 9 -
. furbine Engine Maint, T-53-L-13 745th Trans ™ 1

Engine Madntenance, Teh2 745ch Trane P 8

fviomd cs Owrmurdicatione Suyply 7;5th Trans ™ 5

10H (OH=AL) AC Tilte Transition 745h Trans ™h 4

AN/TS-L3 TITF Yaintenrnce yst MI Pn (%79) 1

Junrle Envirmmmertal orvival Grs  Fleet Qect Trog 5

Uit Facifie
JUSFL0 Crientation burse 1e.cv 3



CONFIDENTIAL

Mr Syrort, The f~llowiry. \dr suprort whs rcecived by the /0

N,
25th Infrtry Hyisian curing Fohruary, March »=i Jpril 19h8,

(1) Tac fdr: 1223 cisalann oonaistirg Af 2413 sa=tics were
_lown in support of tho divisian Auwdne this rerisd, 089 tone af
bomba wero experrde? with the fallaving resalts: A1, vC XI* (NC), -
L53 VC KI.(Fosa), 205 srerndary -oqlasinns, md A1 sconmriarT fires,
In addition, 2579 bunkers, 771 military structures, 35 svmans,

6 tridges, 3 VC trucks, ond 3910 meters of trenchline were deatraynd,

(2) 30°B-52 strikes onnsisting af 180 sertios ware flown durine
this poriod, LB tons of ordnance word exprmied resultim in 94
Ve X1’ {1C) ami 39 sccomiary cxplosions.
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CURHLLRIAL

(2) LESIONS SWARNED: Commardor's Obsorvation®, waluations, md
Recommendations,

a, Personnsl
(1) Casualty Reportirg.

(a) OBASRVATION, Difficultios have been ononunterdd in preparing
timely snd accurate casualty roports at battalion level,

(b) DISOUSSION, Sattalion S-1's have encourt.ered difficulties
in eollecting data necessary té sutmit timely and acourate ensualty
reports to nicher hesdquarters, The data should he made available
to the battalian Se1 by subordinate units as saon A8 possible aftor:
the action in vdch casualtios were sustained., In addition to nwmo,
rank, seriel number vl unit of tho casualty, information should in-
clude which unit individual was with if he was sepwsted from his

 parert umt,

(¢) TOOM'ENDATION. Commandor's must tnke s porsonsl intorest
in ascortaining that lower urdt loxiors (platoon leaders, platoon
sergearts, susd lesders, tem le~ders) are mware of thoir rospon~-
sibilities in respoct tn jrdtisting a timely and accurste easlalty
report through chamels by tho quickest moans of tramsmission,

(2) Medically Evacuated Persomnol

(a) OBSIRVATION, Gmsidorahle dolay has baon eceriencod in the
evacuaticn of hoalth and dental rocords of medically cvrcuated per-
somael,

(v) DISCUSSION. Compundes hao beon slow in procoseifg tho
henlth amt dentnl records of nad cally ovacuated porsommel,

(c) RYOHMENDATION, Battqlion amd Qmpany Comennder 's must
make it a matter of personal {nterest to imsurc thet the medical
and dental records of meaieallv cvecuttad personnol aro forsarded
throush channels in an expoditious mamer,

{3) Movemert of. imte,

(a) ONTRVATION, Tho rodeplomant of urits froauently on short
notico from ons buss AaroA 4o amthor réw<dts in urmacossary inen-

veniences for tho ult st its ow base.

(b) DISQUSTION, Sxcopt whero the trctical Uil o makes it
esible, urit commnders should notify base comaxdeTs A 1.hst
2L hours in dvance of thoir fortheoming, arrival & & now ‘.nae.
l1ammum information in thls omourd cation shhuld be size nf tho unit,
mons facilitios roquired and sy spocial cohsideration (1,e,, Avistion

- urdts should te billeted noer AR Ar strip).

(¢) RIOIMTMATIN, Thet umt commwmors notify commamiers
of new bashé aren of their arrival rd remudremonts o least 2L hhrs

in «dvance,
(L) Umdt Strensth Figures.

(a) OBSTIVATION. Difficulty in nairtaiming accurd.e unit
strength firures,

(v) EVALUATION. Orders eontimo to credte probloms in mdn-

tadming mccurst3 strength figures, especially as reflocted at hicher
hesdquyters. The awerago tima perind for reccivim orders roestod

by a umit is two »rd onc half wocks fov Bf arﬂ up t» s month for
officers,

() NEORMTN)TIONS. Gmmard anphasis st all jevels shculd’be

glven to insure the prompt publiskdnz ard distrimution of orders.



| /2
b, Operstions
(1) Ambushes on Watarweys,

(s) ODSHVATION, Tochniques of ambushes on woterway lines of
cwmunications, }

(b) EVALUATION, Companies were inserted/extracted both by overlmd
omd by use of 27' engineer boats. Tho insortion vas conductod aprraxir
mathly 1000 meters from the arbush site. The ares edjacent to the
mbush site wes searched and secured, The remaindor of the day was
spent in hiding, The emtush was esta*lished at dark consisting of
2 killor force (armed with Mlli rifles loeded with tracer rounds, a
starlight scops, clsymores, LAWS and M-T9's), a lookout force and &
rear security force, The ambush patrol leadsr armed with a M-l
and a sterlight scope was the initator of the embush with the
romaindor of the "killer force® following suit,

(¢) RECOMMMD/TION, Carerul prior plenning murt he mds before the
mission is undertakon, In addition during the period spent in hiding
final planning is made in the orgenisation of the smtnsh, Rest is
estentinl since the ambush must maintain a 100f alort throughout tho
night, An avorage of 6+ kills per ambush for 7 ambushos while suffering
oly 2 WIA's demonstrates the effectiveness of this technique,

(2) Throe man reconnaisranco refts.
(s) ODSEATION, Use of 3 man recomairrance refts by small wnits,

(b) EVALULTION, Some units mmde extensive use of 3 men reconnaissance
rafts in dey to day opsrations end in inserting snd extrecting amhush
petrols renging in size from 2 platnon to a comorny, %ach unit cerried
2 ) men resonnaissonce reft end lengths of nylon rope, The rope wes
tisd to tho reft fore and aft, end feirly rapid rivor croefings were
accaxplishod, .

(¢) TNECOMENDLTION. Dy using 3 men reconmaisrance rifts, with
lengths of ropo, the units bocame wrsatilo, ensbling thom to croes candl 8,
streems, and rivers to rosch their ambush sites vhich under other
conditions would have been inaccecsitle, Dy using these rafts
enbushes were estedlished at 8ites such as islands in the middle
of cansls on on opposits benks of stremms, ‘e operoted in areas
to which access was gained under the cover of darinees with the
use of rafts, Thoreby on meny occasions completo surprise over
the enomy was gained end his linoce of camunicstions end resupply
along wator routos wa disrupted, Thes: refts aro very light, and
eesily transportable by the individual soldier,

(3) Use of O Howitiszers,
(a) OCSTV/TION, The use of 8% Howitisor s a bunker buster.

(b) EVLLOLTICN, During the battls of AP CHO a battalion used
LM'e and SOm recoiless rifles in an attermt to eliminate cnewy re.
resistence from hardonsd benksre, These weapans had 1ittle or mo
effect on tho burkors or the personnel wenning them, The battalion
asked for md recoived one 8" self propelled Harititer to be cemnloyed
a8 a direct £iro "bunker bustor® from e renge of epproximately 750 meters,

(c) RICOMMIDLTION, The direct fire method using the self propolled
Roritzer 28 a "sriiper rifle” wes extremely effective, The elimimtion

of the use of severnl smaller weepons proved quite sct.isfectorv ss
the 8" gun was cepeble of eliminating esch individurl bunker with ome

rourd,
(k) Use of 27! Whaler Doat,
(e) OUSERVLTION, The 27*' Vheler Doat.

.
£



(b) EZVEPTICR, The 27! “halcr waa usod oxtoneivaly bv tho 3-22
Infortry uurioe tho ouriod covared 5y this rrerstionad ropert,
This enrll craft {ncroteos tho mobility ~f the infantrwaan ard "twrns
A natural obstaclo intn a valushlo assot for thu ground treops.
In many ~roas of VN whoro netural avl mensdo watammys e atand art, ,

the 27' “haloer is s prinury moans of troop ami resuply *rmsocrt,:

(c) MEDIHINTION, Tho epoc! sdth which trops ean hu Aunloyed
into an area gives tho infentryman tho uvlomort.e of surprisc an flox-
iY1ity, The use nf tho 27' Whelor tonts rro 1imi tod by their
vulnuoralility to orony firo, Thouo ‘craft have no ermor protoctinn
vhich makes sscurity of watorways vory important. Safoty whilo®
using these craft must rocvive 2 grea deal of corawd eemhesis,

An unfortunste accident rosulted in six dr«nnir? casualties vmn

one boat capsisud during s recant oporation, *11 personnel should

bc given a Bafcty triefing to inclule actions t~ ho taken if the

craft comes under fire md propor wearing of wob gear md equipmort

& t.hat;ftt cm b8 shed quickly in the overt it it necsssary t~ abandnn
the o ‘

(5) Use of the 0230,
" (a) OOBW.TION, Down time of OH-2,°

(b) EVALUTION. Keoping tho orgeadc OH-23's flylm nftor sovaral
days of comiwt use, It bocamo inarossingly diffi owlt o~ moot
M C%C commitimonts as the-helicopters would be in maintefiance Wwth
orgadc ard dirsct support, after flying 8.10 hnurs daily,

(c) MEOIMERNATION, Other moms must be wilised for simin-
1strative transportation to free tho observatinn heliooptor for Th
O%C, Unless in onntact 'the Pn must be limitod tn a 1imitod mount

sf flylne time sach day,
(4) Use of TAC IR,
() OBSTV'TION, Tactical /ir Sumprrt.

(b) BV.LUTION. Tactical mr support was wsed froquontly,
especially in irstancos 6f enamy omtact arl was «n invaluable source
of m'ditional fire powor,

(¢) NEDIMEDTION. The minimm coordination roauired tn obtxin
alr support and rasults obtainod from thoso mr strikes assisted in
reducing eneny remistance, ‘lso the aldlity nf Nenalm to burn off
junelu esnopy AM bamboo hodge rowe holrod expnsc emamy tunkers nd
fartiftisd positions,

(7) Uso of Nght Incatioms,

(n) OUSEMV.TION, Pnomy foxholoe.

(v) ¥W°LU“TION., It has bon four that fremsmntly neod laagor
" mreas present problems in that tho VC havo propared positione an their
nuter 1imirs which enablo tham to slip in 2 meht and ongage frionmily
foroes then wdthiraw after return fires have subsided, «

(o) AOPYINDTION. Jwoop out around all medtions ¢~ Incdte my
poeitions that can be nsed by the VC,

(8) ‘nti-mins Techmiques,

(a) ORSTVATION, Fhamy uso of “shrapnel s scrap metsl sround
the vicimty of buried whoden mines,

(v) E:LU-TION, It has been found that the VC w1l uso shrepnel
i er.anded shell casings from 1-5 meters in all directions nf s
arti-tank mino composad of sood. This wvill cauee tho swbep tom Yo
pick up the metal ard go om, avorlioking tho woden mino,

(¢) MECINDO-TION. Mhen cosings or shrepnal in oxonas srunts



(9) Informction gainod from children, CU"HDEN"AL
(e) OBSERVATION. Obscrvetion b Vietnemese children along rn MR,

(b) RVALDATION, The ciaildron elone the MST when rewarded, will
provida constant cbsorvetion be‘ween speced outposts as well r8 show
“riendiy pesrscunel whero tho VC have pleced mines, booby treps,
stared arunition cnd dud rounds, They rlso arm en imvrlucble
srurce of intelligence on the encmy's right activities,

(¢) RECOMRNTLTION, Rewerd tho childron for any information they
can glive, ,

(10} Discovery of enti-tank mincs,

(a) ‘OBSERVAITION, More anti-ink mines have beon found bv probing
than »4ith olociric sweapuld,

fhj EVALOATTON, It hes beon found Uy employing doudble the mumbor of
prebesd with cne enginser ternm, mcre cnil-tenk mines were uncovered,

_ (e) REC2ITMTION, Coordinrte with your engirser support snd we
mora probing crows rlorg strctches of road 1ike the MSR,

(11} Oso cf scon! doge,

‘u) OUDSERVATION, Uso of scout does elong *he flen®s of ongineer
s4e0p tcama,
(v) EVILUATIGN, Tt hes boon found thet tho use of a coout dog tsam

on erch flenk of an encinsur sweep tecm dizcourrecs the onemy from
orploying caceend detonated aires eleng » roed or trail,

(=) RECOACNILTION, Ccout dogs should be employod o the flenks to
discourage caraind detonrted mimos on engincer sweep temn3,

(12) Fnemy bosy camp indicetors,
(a) OGSERVATION, Stumps of troes (bsso camp indicators).

(b) EVALITION. ‘b, 30unted or dismountod and moving through

junglo tio apposrunce of onc stuep end nc othurs can poosibly moan
thet £n enowy beso  cemp 48 noar, This area should ho repardod instently

rs & dangur aroa, Dy exasinetion of the stump it can ho ostimeted
appraximetely how wuch timo tho enamy could heve been making praparetions

on sich a conn.

{¢) RYCIPMDLTION, Txrmino 2}l signs of VC activity hofaro
cntering an eron,

(13} imbush Patrols.

(a) CGSWRVLTIONs Ofton {ntolliconco roporte indicato the routine
overetion of small bends of VC in ¢ cortrin rroe, hut when rabush petmis

are put in the erue VC are nnt prosent,

(>) EVALILTION, The VC here ¢ very offectivo intolli~cnce nnt
in VC controllcd erces, which nrios infertion of r pletom s{ged force
almost impossibls without compromise, ¥hen it ie ‘nem thet tho V€
opereting in tae arce are smell in mumbor, cstrblishmont of A squed
siged LD 48 mush more likoly to te accamplis™ed without compromise rnd

more likely to weet with euccoess,:

(c) RECOMENDLTION, That incroncod consideretim be given to tho
use of squad sised embushes in lieu of larger sise arbush patrols,

(1k) Bridge Proction Boct used rs & gunboat.

(e) ODSERVLTION. 27! dridpe Prectiro Bocts were_used to petral the
Saixn Niver, ool concle rnd strecms off the Stipgon River, The boats
carried either an M40 or S0 caliber machine gun sandbapved to the bov.

L d
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(b) EVLLETIY, A 27' Brideo Frection N\ whon oquippud with a
€0 caliber magtine gun hes the firen~wor, ep.c® rnd srbility ¢»
effoctively petrol strecss end crnals.

(c) RECOMENN.TION, Thrt 27¢ Dridpe Frection Noats armed with
50 celibor machine guns bo used in petrolling etreems end cenrls,

(1) Soisimic Turmol Dotoctar,

(a) OGSERVLTION, Fvaluation of the Scismic “ghoing System ves
conductod in Wwo parts; 26 Morch - L Lpril trrining end controlled
tosts wore conductod at Cu Chi Base Ceso, S Lpril - 10 April 68
oporational tests wero conducted in the BOI LOI WOODS and et Dau
Tieng Baso Camp, The uquipment broko dom and ves returned dirodt

to LCTIV on 10 Lpril 68,

(b) Tho Oscilliscops Interprotation required too rroet a skill
level for this oquipmont to bo issued to ccmhat onginesr units, The
equipwnt peckrge 18 téo fragilo, Tho dosign of the sending and
roceiving units makos them difficult to drivo into the ground during
the Vistnem dry sotson, This rosults in (1) poor coupling with
rosultant poor signal genorations end (2) excossive set up tim for

- eech roading.

(¢) RECOMMMDLTION, Seismic Fchoing Systom {n its proson?t
configuration 48 not accopteble for use in the 25th Infantry Division

tactical situntion,
(16) Doaton Wholers usod for troop tremsport end prirelling.

(a) ODSTRV.TION, TNoston Whalers wore used to frrry troops t» end
fran embush sites, aid in chocking of river borno creft, end prsist in
night river petrolling, Thoy #2180 providod r uptorborno bPlocting force,
Troops wero locdod on tho boets and vut m strtion 4n arors vhere
Ls the ground forood mado thoir cretct Sweops,
ths troops in the borts woro eveiletle to reinforce or cut off oscapo
via tho rivor. Ono tactic utiliscd wrs the "silent drift® whore tho
boets would just flont with the curront. This mothod onnblod the
boats to rcech thoir locetions without tho give awny noise of tho ongine,

(b) TVLLG.TION, Dostan Whelers ero idcal for operstions on swell
canrls end rivors, ‘mbush prtrols cen to insorted or extrected quicily
end eilently, Thoso boets can Also be utilisod to arbwsh VC forcos
from tho rivor, Tho Doston Whaler has ¢ shellow draft spood end
menouvernbility vhich meko it rn excellent craft for this type mission,
One limitstion 48 thrt only 8 personnel orn be carried by ono boat,

(¢) RTCOMNIV.TION, Doston Whelers be used fore river borne .
smbush operations,

(17) Durning of Large Rome Towed Arons,

(n) ODSPRVLTION, L UN-ID's were each locded with 12 ccses of
incendiary grenedes, U ongineers wore in osch ship to rrm rnd drop
gronades, The four airehips fly parallcl oocurscs epnraximately 100
moters apart, rpproximataly 50 frot ebovo tho ground #t 100 - 110
knots. Oos grenade wos droppod every 2 sacands resulting in epproxi-
petoly 100 moters spacinn. (£n cren & 8q lon was covored vith erch
sartie). L LYT wes uwsod s socurity.

(b) EVLLOLTIM, Noncrous emell fircs were stortod hv this method.
L large srea cen be cwered with o smell on-target-time, The amell
f4{res d4id not sproed, resulting in sany smoll twrned patches,

(c) RECOMEILTION, The effectivenses of t'is erca burning
techique 18 unsetisfoctory.

(18) Expendrble Minc Roller,

(a) CDSERVATION. Expendable Nine Roller i mountod on a MuBAD
temk, Mocnting end ersombly took 8ix houre with five engincer
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personnel working, Upon striking mins, device flew eprrt o8 designed
with no damage to tank, & trained crew can put the roller back 4into
opcration in 20-25 winutes.

(b) EVALEZTION, Ths roller is eesily repnireble aftor drmage by
s mine, The backup of a wrecker and ¢ truck to carry repcir parts,
consisting of en essombly, is required, The roller is relisble {n
detonating lord mines of the pressure typo, ¥hen turning, ths tank
treck paspes over portions of rood not covered by roller, Tho sharper
the turn the mors arer not covered by the roller,

(c) ROCOMCNIXTION, Lttention be riven to redesigning roller to
be more effective on turning movements,

(19) 3-men Recon Bost,

(a) OCSFRVLTINN, 3-man recon boats crn offoctively he used .to cross
smell strecms or canals, recon streams, camls, md tridse sites, Due
to troop errrying limitetions, recon boete sre 1+t recommended for

large troop orossing.

(b) EVALMLTIOV, PExtrems care nust he token in beeching to avoid
punoturing the side or floor of bort. During over land movement, oare
sust be teken 8o the boat doos not drag or rub on any moving surfece,
This will also result in puncturing sido and floor of bort,

(c) RROOMMNDATION, 3-man recon boat 1s en effective vehicle if
oare 48 taken to wvoid contaot with obstacles vhich will punoture

the surface,
(20) Airlifting of Flact Bridging by CH-5k,

(a) OBSFRVATION, Two floats with 10 plooos of balk eonnocting the

flonts can be airlifted by CH-SL, Actual weight is 15,010 pourxis, Duoo
to the surfrco erea of the florts, and the weter collected in tle floats
and the dam pressure exerted by the rotor, the CH-5L.14fted botweon

18,000 = 20,000 pounds,

(> EVALUATION 11D RECOMMENDATTON, Flnat Bridgos ‘cen be rosombled
and disessembled in helf the time by airliftirg in 2 floats by CH-SL
insterd of one floot by CH-L7. This weight ovorlords the CH-SL, 80
this tochnique should only de used only in oritical siturtions,

(21) Dispersinn of Elements,

(r) OBSFRVATION, Meny Americen gnldiers hrvo *he "Herd" tendrnoy,
From the smell combet patrol to the troop or equrdron, they fesl that
the closor they sre together the safer they cre, :

(b) EVLLULTION, When a unmit 18 not dispersed it mrles it possible
for a smallor VT unit to attack the closed unit with loss danger to tho
¥C, Tho VC ern vory quickly {nflict heevy casurltiss vhen & unit is not
disporsed properly. There cannot be enough emphosis plrced on dispersion
of troops or vehicles and moving in proper formrtions.

(c) TECOMONITION, Tho element of disporsion shonld receive
greater attention in trainine, planning rof teoticel operstions rnd
exocution thereof,

(22) Selection of Night Blocking Positions.

(e) ODGSERVETION, L night blocking position differs from a night
defensive position in thet the blacking poeition is solected ns en

offensive location,

(b) EVALOLTION. A nisht blocking preition should be dolected with
intent of finding the enemy or heving "him welk up to the position un-
mowingly. This cen bte accaplished by wsine 2 hedreraw or hedgerow
complex for the location, The unit, oos inside the hedgorw, con
arronge its vehicles or rifleman positions et the outer od~e of the
hedgerow, This will provide good f1elrds of fire, security epeinst

/6
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(c) RECRQETY.TION, Tno propor seloction errrmemont of
hlocking posi should be stresscd in trrini™t rclivities,

(23) Combat Cosurlties,

(s) OMSTRVLTION, The instinct of the fmericen soldier in combot
whon ho seos another soldier wounded is to {mmcdirtoly stop vhatevor ho
18 doing and help the injurod men,

(b) EVALULTION, Whon he Btops fichting to holp the injurod mrn
the loss of his firo powor will prodbebly ccuso moro craurltios, It
should be owphesized that the line trdops continuo their mission end
Jeavo the wounded to tho medics, recr olommts or teke cero of thom
eftor the contect is broket,

(c) TNCOMMENDLTION, Treindng agoncies should emphrsize the
e nf tho individusl contimuing his mission end leeving tho

caro of woundod to the medics,
(24) Ounehields on lersanrel Cerriere,

- - (a) ODSFRVATIW, Tho gunshields manufnctured locelly ere below
tho etendards of the onos that came pro-constructed on now Tersonnol

Carriers,
(b) PVLLDLTION, If fectory medo punshdolds are mounted rround the

S0 Cel £nd two H=60's there is much maro fire pawor rnd security for the
crev, The ICLV kits should bo irsusd for the Cevalry Squedron,

(c) RRCOMEMDLTION, Only factory mrde gunshislde should be used
on personnol cerriers,

(25) Desic Loed.

(¢) (DSERVLTION. It is axtremely rere, in Vietnam, when en
{ndividuel wmnning an ¥-16, H-79, H-60 or S0 Caliber will carry the
baesic loed prescribed, Normelly tloy carry three or four times tho
besic loed,

(b) EVLLUATION, The siturtion nd armo usage should be snelysed
and pov basisc lood stenderds set,

(c) RECOMMMOLTION, Thet e lrrger basic loed of armo be prescribed,

(26) Dostruction of Minor Portifications,

(e) ODSERVATION. It hra been noticed thet rany times there is &

moed for an explosive slirhtly more powerful than the standard
frepmentction gronede to destroy minor fortifications,

(b) EVALDLTION, This oon be ecoomplished b wrapping the
frogaentetion groneds with one strip of Ylox-X, This will give the

extra power noeded,
(¢) RECOMMEND.TION, Thet the offectiveness of this £i01d expedient
be mede Ynom by publicetions, ‘ ‘

c. Treining
(1) Wezpons Training.
(a) OFSERVLTIN, lersonnsl utilising e1l weepons aveilrble,

(b) FVALL.TION. Tt hes heen found that all mambers of a pletoon
are not frmiliar with samo of tho tesic mechenissd infentry weapons,
2 trrining psriod should be osteblished within the platoons to
femiliarise £1l pcrsonnel with these weapond (.50 Crl, 90 .
recoilless rifle, M-60, cnd L/¥') in ccse usage hocames nOCeSBArY.

(c) R COM™IDLTION. Provide the necessary treoining time within
Vb oot b Pomilinrige individorls with r1l besic werpons pvrilnbls,
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(2) Smell Unit Training. e

(a) OCSETWLTION, During tho roporting period one battelion /3
conducted one weok of rcfresher tredning. Trrining included squad
and plrtoon tactics, M6 test firing, neintenrnce periods cnd flamo

thrower imstrustion,
(v) EVLLILTION, The treining held was beneficirl in improving

oporeting prodedures within the battelian, However, the time allowed

was not eufficient to roach a high degree of individual end smnall unit
memo

(c) RPCOMMmNDITION, L poriod of three ¥eeks would allow
incroased opportumity for imstruction 4in such vital sudbjects as squed
end platoon tectics, fire aistribution tochniquos ent small wnit live
fire battle drill exercises, '

4, Intell )
(1) Targot Plle,

_(a) OLSERVLTION., There is ¢ nced et Division levol for on (B
Section to produse lucrative targets hescd upon documents, IW's erd
other sources, Ln incident file is not suitod for this function, &
solution 18 ¢ Target Fils, This file consists of 3* x 50 cerds, Bach
card covers a grid equare (b dgit coordinates), and the cards aro
£iled in numerical order by the first two digite end thon ty the last
two, When a ¥, doomment, or other source indicotes an enomy tarpet’
in a grid, the eppropriato cerd is pulled, end the exact coordinates,
mature of target and roferenco is entered,

(b) EVLLD/TION, This cerd eystem is hichly floxible,  allowing cards
to be withdrswn or to be cltered without demoring the fils, as occure
with notebooks or othor bound volumo®, 1t allows OD personnel to build
a dotedlod 1ist of targdts thet can be roadily pessed to visiting 8.2's
end c*n be used to plot nirstrikes rnd artillery concentretions, The
systom can be modified and improved withmut dostroying the file, ne
often happens with bound volumo®,

(¢) RECOMMNDLTION, That division OD Sections orgrnise n target
file ro discussod, .

(2) Visurl Reconnrissance by Lir,

(a) ODSERVATION, The merinl ohsorvir mry ho usod in two weys,
first in ¢ gonoral reconnaiesrnca of the arce to discover new tarrets
and movoment, Secondly to confirm intslligence reports of onsmr locntions,.
Any significent tarpete ero given to FSE for R & 1 fire,

(b) EVLLLLTIN, The quickest wev to confirm tarpets is throorh

the targoting section, Thay hryve bren 14mitod £nd hrve not hoen rhle
to confirm intelligonce reports duo to 1rck of rir resests, If tho
tarpetine eoction cen be allocrtod on, or two eircreft on daily besis,
the imelligence metwork cen te made to function more effoctively.

(c) TECRECNDLTION, Thet tho terpotin section be rllocated ane
or tro sircreft on o dnily besis,

(3) Pvecuction of Captured Ensmy Meterials

(r) OUSERV/TION, Four VC flemethrorors wero crptured by a 25th
Div wnit and evecucted to W Scction, Cu Chi. The tnks on tho flmme-
throwers all canteinsd & full loed of fuvel, rnd in the later handling

of this meterisl, ths unit was acgidently jrmited, rceulting 1n wounds

to US pcrsenncl, . In an earlier cese, © capturod 1X-L7 wns tvped in with
0 wis fired round in the cheshed. Upon being twrnod 3RtO the S-2 soction,
ist Dde, omtsmmnludmmnomlhnﬂm of this woepon.

(b) EVLLULTION, If there 48 eny doubt or question pertairing to
the srfety of cepturcd meterirl, it should be checked or des
prior to svrcoation,

'y
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(¢) 1moo: LTI, Thet potentarlyy ucn s motrrisl he
rendored safe ore turnod in or destroyed in plc-e.

(L) Doctments Ceptured with ¢ Deteinos.

(a) OCSERVLTIMN, In ipril 1960, c dotainoa wre brought in to be
interropated, Tho dotaince wes interrogctod end clessifiod Civil
Dorondznt due to tho leck of propor {dontificrtion, Source stated thet
ho hed full identificetion when ceptured, but this could net ‘be verifisd,
After 3 days, the documonts belonging to this individual wrre produced -
ty the capturing unit, This dateineo should heve hoon clessifiod
Imocent Civilinn, but hed already been turned ovcr to ARVN authorities,

(v) EVLUT.TION, A1 documents - bolonging to dotaiicos should remcin
on the porson boing dotainod, Thus, vhen uncergoing {nterrogrtion ot
the [WCP, eccurcte end propor clessification cen be given, This loseon
spplics to documents found on ccpturod YO [Wis,

(¢) RECOMMENI.TION, Spocial earo should be telen to insuro documonts
remain with the deteinoce, as an uncooporative VC FW can be moro sucooss fully
interrogated whon eonfronted with suthentic end recuratod information
obteined from ineriminating documonts,

(S) Bler & Hese Readouts,

(a) ODSERVLTION, SL'R, the side 1ooking eirtorne welsr, is used
to datoct tho movement of sampans, vohiclos ond othor moving xilitary
tergets, Red Hese, en infre red device dotects hort ommissions such rs
comp firos, chareoel ovens, funning motors rnd other hect oxitters,

(b) EVAULTIOH, Reedouts of BLAR & RED q2% tokes considerable
tine, most rocdouts boing S5 to 6 hours old, When immodinte inflight
readouts ore received from circraft the time {s cut from 15 to 20 minutes,
This informetion, when passed/monitorod by FST or the Artillery FIC, cen
be immudiately firod es H & I fires with a much hichcr possibility of
innietm;dm,gpmﬂnemwthnnordimﬂhlnms. Also, whon
these dsvisces ere wsed in conjunotion, improved intolligonce 18 gvnilebls
to the using wnit,

(c) RECORTWILTION, FSE end Lrtillery YDC should monitor inflight
recdout of SLLR end RED HLZE mnd be prepered to rerct to this informetion
with the H & I progren,

(6) Bxpoditious Rendout of Aerial Thotogrepty.

(e) ODSERVLTION, Due to tho timo fector in ordering norinl
photography through normnl chrnnols, steps woro trkon to roly on the
TIrd 8AC (Mohewks) ‘n obtaining tmodirte covorege of fsuspected” creas,
Their cooperction and professional results wore such thet e wission v

uested, flam and the interpreteted informetiom roquested by the 0-2

requested,
wes aveilrble within 26 hours,

(v) EVADLTION, Orecter utilisation of the 73rdfs resources onhances
the efficisncy of the imrgery interpretation section end incrorses its
intelligonce camunity of the 2Sth Division throurh sccurrte, complete
end tinely photogrephic {ntellirenco, whon imma’irte covoreme is

(c¢) RECOMEMNLTIN, Qrecter uee of T3r¢ SIC (Mohowks) for rerial
photography should bo made by all units.

(7) Debriefing of IV Dotadnces far CI Informetion.

(a) OBSERVATIN, lersonnel deteinod bv the TIW cen contribute to
CI effort in obtaining veluable intelligence 4nformation in their areas
of residonce rnd employmont concerning guerrille units end infrestructue,

(b) EVLLOATION LID MECORMmDLTION, Locel guerrilles end civil
defendrnts should be imterrogcted end throughlindobrief ed concerming
1ncal guerrilla retivitios and infrestructure their cree of know-

lcdgeability. This dedriefing poriod will clso presert the CI with
rassible spotting end recruitment of 4ntelldgence sources for future u%o,



(0) . Daxgry Crpebilitios

(a) OBSERVATION, This unit for the firet time encouniored
hamlets end villegos thet the hedge rows (mrinly bemboo) wero set .
in e chockerboerd feshion, Tho enory seloctc? positions in tho
ocorners of occh squrre,

(b) EVLLNLTIN, Dunkers were placed under the hedgo rov,
with aperturos rlmost at ground lovol, Fech bunlor could eupoort
0]l adjecent bunkors, It wes elso noted thrt tho hedge rows wore
thirmed out on the outside of the villape for better survelisllmeco,

(c) RECOMTDNLTINN, Make more ueo of hedre Tows fro cavor and
movement ,

*(3) Sourcos of Informetion,

(o) ODSERVATION AMND EVALULTION, It hcs beon noted thet the
enemy dead have not been thoroughly searched for documents sd merks

of identificetion of the KIi's appoarence, condition of clothing and
equipment,

- . (b), RECOEDATION, Commanders should insuro eppropricte
training and supervirion of small units md individunls in methods
of secrchin;, enomy Wis end KIA's, stressing tho importence of

reporting the enomy!s cppearance.
(10) Intelligenco Rocdout on iy AT

(2) COCSERVATION AND EVALUATTON, The 2/12th Inf cariured sev-
ersl POW's during tho poriod, In most cases focdbark information
emaneting from hicher hordquarters resulting fron interrogation of
these prisoncrs woro not funneled beck to tho cepturing unit,

(b) RECOMMIATI'N, Unit porsonnel, espocinlly thoee diroctly
{rvolved in the capturo express high interest in the results of
these interrogrtions, Irompt receipt of intorrogetinn roports
{n addition to thoir intelligence velus enhmce the morcle of
membors of the conturins unit,

(11) Utiligetion of Foi Chans,

(2) MSERVATION, Often o Chan persaanol will he flom in en
aircraft, to attempt to point out enemr tcBe rrers md troop con=
centrotion with negetive results, because the Hoi Chan is unable to
14sntify the srec of interest from the eir,

EVALW.TIH, Many Hoi Chans cro terrifiod hv the prospoct
'of air travel, Dccause of this feer, the Hoi Chens are distracted
from thoir mission, rnd ovoid 1ooiing at tho grownd,

(c) RO IMDATION, If the Hol Chan s given an initicl
familinrisction flight, end given an opportunity to become geclimnted
to the mirernft, results are much better,

(12) Trilisntion of Hoi Chans,

(¢) OBSENVATION, Mary Hoi Chens when ovecunted to 4ntolligence
rsormel heve velucblo information concerning snery locations, but
vhen their directions ere £5llowed, the enemy is not found,

(b) EVALUATION, Many Vietnomone are verv pror at estimeting
distances, IT the porson is taken outside md esked to estimete
veriots distmces, and given the oprortunity to becomse moro correct
at distence epproximntions, end if ho is given the oprortunity to
drev the locntion on ¢ smd table, and thon tcken outside to show
what distences corrospond to distamces on the snd trrle, o mch hisher
sncidonco of successful exploitation of intellisence will remlt,

(c) FRPCOMEMDATIW, That Yoi Chans be previded wridmce 8
roferenced gbovo,
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(13) Ttfsweation of ot Chve,

te it 1N

(a) ORSTRVATIN. Krry %imos & Hot Ch-nh will indicatc m area
of onomy nctivity on a.Emp, but it will nnt bo found by U.S, Persormel,

EV/LULTION, Ofton tho Yoi Chenh hoe only gomo to, end
roturnod from the aroc by ono routo, If tho air or ground perty stert
out with tho Hod Chenh from his point of origcin thocy cro much more
1ikoly to find tho croa than they attempt to gpprorch it from ¢
diroction which tho Hoi Chanh is unfomilier,

(c) RECOMMENTV.TION, That in using Hoi Chanh's to idcntify
locations, evory attompt bo mndo to retrrco individurl's pcturl routd

from point of initintior,

e, Ingiﬂ".;p_ll

(1) M109 Hovitzare

(a) OFSERVATION, EBqulpnont \dth ext.amsive modificrtion or ir-
wiving numerous Federal Sunck Number tharges should be precded by
rovisod parts mnnuals al a 1ist of mdifictior that wore per-

formed, Tho lack of reprdr narts for now oauipmont incroased nain-

tenanco prohlers.

(v) EVALUSTION, Tho problem nrea moourtered with the N109
Howitzers has been poriially corrocted by issue of fourth ad fifth
yarr production mdols, Ths now oquinnont is functionity properly,
it wimpons were dolivered withowt rov’ ol TH's or slequate rennir

r.ats,
(¢) ROOIEND.TICE. None
(2) Eauipment Madrtenanco,

(a) OBSEAVATION. The charging of oll, oil filters arrl tho cloan-
ing of alr {mtake.and oil moler 8ystazs under tho dusty dry resscen

ervironment canmot by over stroased,

(v) ®VALULTION, Pxtonsivo optrations in dusty comitions
aontinuos to be & major cause nf engina frdlure, 011 samples were
teken fron A random selection of engines tnth onerational rrd ON-
operstionsl, The sdiment o-ntort’of Al mainos in the non—
oparational cd oy waa cxcossivo, Tho carbon reaiduo wna AlSO hich
in these onnims, & lct.ter wns rutdishod during tho period {nstruct~
ing the units ¢~ incrento the froqumecy of mdntennnce of filters

ard the chango of lubricants,

(~) nrmm TN TION, 2311 units mal streas tha chargire of
oil and o1l Tilters mnd the Qosdns af mdr intakce and 01l onoler
syntems syt amd during the dry suasen,

(3) ""F rk slido borrinet” of the ‘nthony u~da' WLTA 6,000 pound
forklift, . ,

(a) ORSFIVTICH, Conditions whero dirt, dust armd smd aro ,.
n problau'mcesdtstca the ancaration of tw fork slide beering ina ~

dry state. ‘

(b) ZV'LUTION .10 ~oI¥MEND.TION, Tho fork slide bearing is
ande of nylon amdis sclf 1abricating. thbrnal spAarating conditinns
eall for G- lube, However, for conditin® shero dirt =nd sarrl ato
a prohlem, wearings stould be thoroughly clemed «nd operated dry,

(1) Disconnector Safcty of the L5 caliber pistol.

(a) OBSWV.TION, -n abrormally hich number of reawests for
rerlnccmert of the ALso~nnector safty ~f che LS c-liver pistol

e _rF A% -an wnmicate



: ; {1AL :
resulted fme GY¥I's, This is‘u‘lqrilrll”ltxgtunn that umit ~ocrorere e’

1ot Awere of progor insnection techmaues as pertoins to tho pistol,

(») TILUSTION [0 IEEINLTION,  Snell aros inspection
coursos are corducted omthly, Troner imspoction mrecodires will Se
stressed in futuro classos on the pistol,

(5) Vehicle l+irtenance,
(+) 0BTV.TION, Fow vehicles (M113.1).°

(v) ZVIUTION, .\ driver Wdth’a new vehicle is mre likelv
to wo lax in his mairf.enmnce duties. This is due to'tho fact thet nc
explanation has boon riven him by e platonn lesder, pltoon
sergeant, or mudntenance sergoat of vhy he must wat ch for new
engino defects, looso tolts, or track exnmnsion, These ~re just
a few of the prohles areas with new vehicles, '

(¢) TEMITEWNITICN, Insurc rroper nprdnt@anc e MOASUres are
t<ken %y all Arivers and that tho drivers mre mvere of all responsibvilities,

(%) Storane,
(a) OITTWLTION, ARIRT md T'mt Storsee,

(b) EBV/LU'TIOE, Those small radios avd telephnes are delicste
and A8 A rusult of this dsm-re occurs very ensdly fron réugh hami-
l4ing. It should be T thrt those sots, wvhen not in use, ghould be
stored {n a s~fe place where mon Wll mnot or cannot: -ymik on them
causing extonsive dwage, .lso, tho trading of rydios 18 mot
ndvised bocrusc esch platoon is on a different frécuency mnd «s
a rosult persornel rogrrd the redio - iroporahle.

(¢) TCONENDLTION, Stare franile ecuipmort {n a safe rlaco
wvhen mot in use tn decronss ronkaru,

(7) Resupyly,
(a) ODTIWLTION, I2justant of oarryimg joads for imtividual,

(») EV'LULTICH. One of the Yt taliom orerated in sreas which

wero A major dist.mon fron ite nain surply source. This corditionh
nacossitt el A princinlo rolinnce on sr means for ddly resu~ly,
Wonther onmfiticns durinns thia seriod wore ideal for this method

of resumply.

(¢), PMMTNATION, Nuring tho comine rens (Monsoon) the

officiancy-of this 4octmiquo of res'pply ¥il1l be roducod and wilts
may "» romired to suaist for langor .periods without resupply.
19th mjusthents {n imdividual 1noda this problen ¢m be reduced to

pamn nxtert.,
f. Crramizstion, thna
£. Other,

(1) Use of ¥alping Hand,

(~) O3CRMVATICH, PRice nrd other food cormmodities crpturod
fram the enmy -cn be profitably used within thn Helping Hand Projoct.

(v) =VLU.TION, Coptured rico y other food corrodities
stored :t Hilpinn Hed were an {rmortant source of sustenanco =t
measurcably assi<ed in fonding refugees during the VC TET Offensive.
1321{*ionlly, the salvane lunher stocypiled s Helpdng Pnd has boen
wed extensivily %y Lhe T/TF, ARV ard cAvilinns as n source of

wr 1t mtemial,

() PETM™TOTION Crtured rico md foodstuffs should oo
Plan md galvace Lirmhe ehauld W

rramymbal Cawm Fidasn o0 te ~vic a
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TAX QICANIZATION

Task orgenisation for the 2%h Infentry Division for the period 1
Pebruary to 30 April 1968 is listed below. This task organitation re-
flects the general organisstion of the division for the reporting per-
jod and dnes not take into scoount the freouert shifting of mamever
bettalions and eloments of division combat support ‘umte between brigsdes
ard task foroces to mest 8 given tactical situsticn., Such adiustaents
in task organisation are reflectod in tho Combrt. Operitions After Action
Reports included as TABS B, C, D and E to this report,

2%th Infantry Division Troops

Hetdquarters and Hesdquarters Company, 25th Infantry Divi glon
2%h \ministration Company

2%th Avistion Battalion

Ird Squairom; Wh Cavalry

3rd Sausron, 17t Cavalry

ARh Encinver Bettalion

125th" Mgnal Battalion

2%h M1itery Police Company

18th Nilitxry History Dot acteont

gth Cheed cal Det achment

15th PI Detachment

20th PI Detachnent

25th M1 Detachment

32rd Worbher Detachmet, 5th Saundron
341at Avistion Detacrmert

350th Quartersaster Det achment
2dCivil Affsdrs Oompwy

fth Battalion, T7th Artillery

Bt tery B, %h Battalion, od ‘rtillery
Company T, oth Infatry

J%h Sonut Jog Platoon

LLth Soout Dog Fletoon

1ot Infantry Brigrde Troops

Herdquarters ad Hosdquarters Compony, 1ot Brigsie
1£h Battalion, 23rd Infantry (Mech) »
and Battalion, tidh Infmtry

i&h Bettalion, oth Infetry

o Battelion, 3ith Arcor

and Infattry Brigrde Troops

Headauart ers md Headouartors (hugmy, 2d Brigmie
{et Battalion, Sth Infantry (Mech

qst Bettalion, h Infantry

2rd Battalion, 27th Infantry

4rd Infartry Brigsle Troops

Hesdquarters - Headquarters Compmny, Ird Brigsie
2nd Pattalion, Rmd Infantry (Mech) )

9rd bettalien, 22d Infeatry

2rd Battalicn, 12th Infantry

Division Artillery Trmops

Resdouarters and Headquarters Conpany, DIVARTY
qet Battalion; &h Atilley
7h Bsttalion, 11th Artillery
3rd Battalion, 13th Artillery

[N P By
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@A vision Support (bemsnd Troops

Hesdquarters and Hesiquarters Company, DISMOH
25th Medical Bettalior.

25.h Supply ard Tramportation Battalion
725th Maintenance Bettalion

199th Light Infantry Brigede (OFQUN to 25:h Infmtry Divieion 31 March
to 9 April)

Hesdquarters am Headquarters Comp-ny, 199th In”mtry frigade
‘3rd Battalion;, 7Tth Infantry
lth Bsttalion, 12th Infantry
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CONFIDENTIAL
(2) Trestaent of Plague,

(a) OBSERVATION, The roaction to the recent Plague outbreak
wes unsstisfactory.

(v) EBVALUTION, £ Mgh incldence of FliAgue was evidenced in
TAY NIM! Provines during tho roported period, GVN/OORDS did not
have sufficdent vaccine on hand to oonduct an immediate imoculation
progren, Rtotkpdles of {nsecticide powder were not availatle for
{mmedi ate use, Reaction to"the outtresk by preventive health teans
should have occurred sconer,

(e) OBSETAVATION; Frior plawmirg =4 srticipation of the
e svur~ance of Flague should bo effocted, Bufficient vaccinos am
{nsecticide powder should be stockpiled for immediste use,

3., (C) .READAWUARTERS, DEPANTMENT OF THE ARMY SURVEY INIOTMATION.
TACTI CAL OOVER AND:(ONCRAIMENT,

" geveral examples sre svailable to illustrate tactical cover
ard conceslmert techriques used wdthin this division during the

reporting period,

%hen this sction was cormenced end urlervay, a second compmy sise
mbuslr patrol was pleced into & pisition that was oonsidered more
jucrative, The insertion of this mbush patrol went etirely ws-
detected due to the enmirs ‘preoccupation v ith the fire being
delivered by the decoy unit, ‘hen the second smbush patrol was’
in position, the decoy mbush pairol was sucoesafully extracted,
The Jrd Battalion, 22rd Infantry reports using those tactics on
three separats occa#ions during the reporting period, each time in
s sucosssful mamer.

The use of smoke delivered by heliocopters has been successfully
used within this diviaion to cover the extraction of umte pimed
down by enemy fire in open positions, In such instances smoke
ships are called in ¥ lay down & screen Butween onsky firing positions
ard the friemly unit,” With the observation of the enémy on his
field of fire obscured, sucosssful vthirmml ¢f urdts, ther
easualties sl equipment has been accomplished, Smoke has also been
usod on a limited basis within the diviaion to cover the mivance
on divisional urmte on ensmy objectives,

The use of cover afforded by darkness has come in for {ncrensed
erphasis and use within the division, The objective of takifig the
Mgt snay ffon the enany has been succesafully acoomplished, °
LT OL by K. Rint, Commard L ng CfTficer, rd- Sattelion, 2M Infantry
and LT L Glemn K, Otis, OGommarding Cfficer, 3rd Sauadron, kh
Cavalry have been extromely successful in training their units for
might smbushing ‘operstions and have besn executing these mbushes
with regulsrity, Tha tactics generally involve the moveremt of
anbush patrols under cover of daryness to predeterming ambush

has been groven that with the proper traiming to instill oonfidence
in his akdlity #s a night fighter, the 2%h Infatry Division ‘
so)dier i8 equal to or superior to the eremy as s might fichter.

LT OL Otis sd LT L Flint have preparéd napers ad presentstions
4n their units migh* fighting Rctivrities, Qpies of these pspers
are row in the process of belng forwarddd to the Office of the Odef
of ¥ilitary History for record purposcs, In sddtionm, the st



CONFIDENTIAL

considerably for night ambushing operations along svenues of
appraorh from the west into the Saigon area. A Small Unit After
Action Interviev Report (audfio tepe) on one such ambush conducted
by the battalion's Reconnaissance Platoon has been recently for-
wvarded to the Office of the Chief of Military History. The report
provides & complete description of the platoon's operation under
the cover of darkness specifying deceptive actions taken to
conceal the location of the ambush site.

JOR ™HE GMODER:

g No-«cQ
13 Incd . D, F, HOOU
T.-“TkB A= 2%h Infertry Glonel, GS
Division Task Orgarisetion o of XLl

1" Pebruary-30 April 1968,
2. vm_m_wlﬂ——-——-—-ﬂthdrm. Hgs, DA; pub sep as

MW— CAAR 68%010
FEIOWITONE—

.gr_m_c,mu-opmu———-—-"uhdrm. Hqs, DA; pub sep as
APt Aobdon HWOV'M‘_‘ CAAR 68X015

LEARAPOG Yy

AP Dwlnbeh-Operabbos———  Withdravn, Hqs, DA
ATYET-BiG

Wﬂ——————vithdrm, Hqs, DA} pub sep as
A Ptrer—frebion-Repartsy—Operetlon— CAAR 68X022
~AELBERNELSv— -~

HW—M&-——URM!““, Hqs, DA
OPERATION TOLN THAKG,
8 TAB H.ORLL Peeder Repo rt.,l: 2nd m;’m

10: TAB J-ORLL Pesder Report; DISTX
11; TAB K-OTLL Feeder Report; G-1 Vithdrawn,

13. TAB M-ORLL Peeder Report; 6-5 Hqs, DA

's. TIB (-OTLL Peeler Meport; 125th Signal M
1" TLB P-ORLL Foeder Report; 2%h Atvetion Bn
17. TAB Q-0ML Peeder Neport; FD

18- TAB R-ORLL Peeder . Gaplsin

Lth Cavalry,.

D1STRI BUTION:
2-ACSIOR, DA (Thru @3, 11 FRORCEV)

2-(0, USARPAC, ATTN: GPOP.DT ,
3., USARV, ATIN: AWGC (DST)
‘-m. nmnm g
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" AVIBC-RB-E (12 Mgy 68) 1st Ind

SUBJRCTs Operstionsl Beport for Quarterly Period Ending 30 April 1968
(BcS csrar-65) (BC)

DA, BQ I1 FFORCEV, AFO San Frencisco 96266 31 MAY 1368

203 Assistent Chief of Staff for Foroe Development, Department of the
Army, Won. D.C. 20510

1. Bcbject report is forwarded,

2. This command has revieved the attached Operational Report-lessons
Learned of the 25%h Infantry Division end eoncurs with it.

JOR THE OOMMANIERS

¥
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AVHGC-DST (12 May 68) 2d Ind (U) CPT Arnold/ms/LBN LL8S
SUBJECT: Operstional Report for Quarterly Period Ending 30 April 1968
(RCS CSPOR-65) (BC) o

HEADQUARTERS, US ARMY VIETKAM, APO San Francisco 96375 7 JUN1968

70: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APQ 96558

1. This headquarters has reviewed the Operational Report-Leseons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 25th
Infantry Division as indorsed,

2. Concur with report as submitted,
POR THE COMMANDER:

l cna hibnhhare

C. S. NARATSURASA
Captain. AGC

Coples furnished: Assistant Adjutant General

HQ, 11 FFORCEV
HQ, 25th Inf Div



GPOP-DT (12 May 68) (V) 3d Ind
SUBJECT: Operational Report of HQ, 25th Inf Div for Teriod Ending

30 April 1968, RCS CSFOR-65 (R1)
21 JUN 1368
HQ, US Army, Pscific, APO Sen Francisco 96558

TO: Assistant Chief of Staff for Force Development, Depsrtment of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forbarding indorse-
ménts and concurs in the report as {ndorsed.

FOR THE cmmmn'm CHIEF:
c.L swortY

CPT, AGC
Asst AG



DEPARTMENT OF THE ARMI
HEADQUARTERS 2D BRIGADE, 25TH INFANTHY DIVISION
APO 96225
AVDCSB.L : 06 May 1968

SUBJECT: Operstianal Report ef 2d Bde, 25th Infantry Divisim,
for period ending 30 April 1968, Reports Control Symbol CS PR

654

Commnding Genersel
25th Infantry Division
ATIN: Division Historian e

APO 96225

1, Persornel: Daily requirements imposed by combat conditions
often preclude accomplishment of necessary preventive finctions,
Required {mmnizations are frequsntly delayed and sometines not
done. Normlly, dental exaninations and treatment, excluding
euergencies, are done when men are in base camp, Thus, minor
defects become major cnes before treatment is adninistered, To
renedy this sitwmation, this brigade s established a system
which insures systamtic dental care for men in the battalion,
Complete platoons are rotated from the line to the rear for

! jmomnizations and dental eaminations, The platoon
moves to the mrmthomomingmupplymuﬂrotumato
the field on the aftornoon rosupply convoy. Thus, it is back
with its parent wnit within 12 hours, and in sufficient time to
plan for, and participate in, night operations.

2, Operationss During night activities near populated areas
frequontly the time faetor for illumination clearance extends
beyond & reascnable 1imit, Hand thrown trip flares have

proven vory succensful for illumination of the kill zone, The
flares can be thrown to the back side of the kill zone, thereby
lighting the enemy without showing the ambush patrol as ordinary
flares do, i note should be made that personnel should be
{nstructod in safoty about the flare, bocause it does not have
a deloy type fusc. Trip flares aro also a good mothod of
showing the front trace of friendly forces for an airst-ike at

night.

3. Training and Orgonizations Covered by dariness and with
a good percentage of our men shooting too high, too many
VC%M‘- caught in ambushes are able to slip away. To make
ambush patrols nore effective, ani€’wnits - no¥ send one
ble flame throwor fron ﬂ'lom;%mnc platoon with cach
ambush patrol. Used on ambushes, the flaume throwor can sorve
threa purposes., If sprayed in the ki1l zone imiodiately after
the initirl burst of fire, flame will insure 100% kill in that



Secondly, flone dirocted inte depressions vdll both illuninate
the target and force the Viet Cang who have taken cover te rise
and run, franing them against the light backgrownd and making
then good targuts for aimed smnll arms and automatie weapons
fire, Finally, flams can servo as an equalizer whon an

anbush patrol finds itsolf facing a numoricnlly suporior

force,
4e Intelligences None

5, Logistics: a. The aiming post lights for fouwr point two
ineh rortars havo no renote control switch, Tho lights must
oither burn all night or be turncd on individually for each
fire rission. Burning the lights eentinwally uses Ba30
batterios, which arc in short supply, too rapidly. hining
post 1ights can be wired to o PA-200/v battery with a switch .
that can bo turnod on and off from the mortar position with
14ttls difficulty, Theso batterics will last a~proxiratoly
one month if used only when firing a ndssion.

‘b Delnys in transportation and the extreme

heat has causod ice to melt and porishablu goods to spoil
bofors they can reach the forward aroas, A conox container
ean be 1linod with wood and used for transportation and
temporory storage of ice and porishnble foods, The conax
enn be placod on a truck for wovenont to the pickup zone,
air 1ifted to the fisld location, and roturnod on a later

fight,
6., Other: HNono
O THE COMMANDER$

%C/ .)/é ;f/ﬁ A

ILFM J. MC LENDON
Mrjor, Infantry
Adjutant
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DisP.ucTioctid UF Ihiu iutd |
Hir Usstfucto, 25TH LeFanfrY DIVIGLUL SUFPULL Guidual S
AFU bai Francisco 96225 e

AV'.JCoI-‘i‘-.—C 2 Mgy 1968

3UcJCis  Uperational Revort or 25th 1nfentry Division Support Command -
for period ending 31 .pril 1968, iVDCLPT=C

Coumending Generzl
25th Infantry Division
Ny T AVDCDH o

APV 96225

1, OCection 1, Uperstion: Apificant .ctivities,

a. 25th Uivision upport ouiund

(1) This reporting period was marked by increased eneny activity
during the TEY offensive against American and South Vietnemeve base
campe end lines of commmication. DI1SCOM headquarters elsments and
srbordinate units contioued to operate primarily from Cu Chi, Dau Tietg

" a8 Tay Finh tn support of divisional end non-dividionsl elements.

Early in Pebruary support elements at Katum wers withdrkwn and due to
the heavy support required for operations around Saigon, an 'F8E was
established st Tan Son Khut Air Base.

(2) This PSZ location, know as "Conex City", handled all classes of
supplies issued on a daily basis using supply point distribution to

rt .almoittwo brigades, E£lass I stockage included a capability of
freese snd chill reefers for perishables, and dry storage for one day
of "A" rations snd five days of "C* rations. Ice was procuted by
commercisl contract while potable wster was made ava‘lable through the
Adr Force. Class III products were {ssued using bulk refusling methods.
ane 3,000 gallon Diesel tanker provided the main POL support supple-
seated, by drum produces of MOGAS and DIESEL for aerial 'hook out® to the
forvard tactical locations. Class V was requested by all maneuver and
Div Arty units through DAO at: Cu Chi and delfvered by thru-put operations
off at Pire Support Bases slong the)SR, Route
1, from Saigon to Ch Chi. Limited Class II and IV was provided at -
Conex City, primsrily DX of T& 50-901 items and barrier materials,
5 me‘ntenance coutact team consisting of commmication, armament and
wvehicular specialists provided direct support not only to all maneuver
elements but aJ)so to ell convoy traffic processed through the trailer
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SURJ.CT: Operstionel Renort or 25th Infantry Division support Command
for period eunding 31 april 1968, AYiCulT=C

transfer point o intodned ot Conex City. Uther services rrovidea in-
cluded ¢ beth ¢nd shower unit, P£, beer and sod: pick-up, &nd commer-

cial end @ loundry.

(3) Oper:tion wuyet Thing (Resolve to .in) coriinued through barch.
and early ipril, recuiring incressed support fron Lonex City tc divie-
joncl units and the 3d vqu.dron 11th _rowored Covilry wegiieat widch were
en:: ped in clecning out the JC/ln rocket belt thre tening fon oon khut

,ir Dese end H+igon.

#.(4) Through most of .pril, the requireuent for he:vy support shifted
to Su Chi end e eng in support of Toen Thrng (Complete Victoryj
and its mjor ections . round frang veng and the lichelin Pl:ntation -

jar Zone "C" area.
b, 25th hedicel Bettalion

(1) At the begining of this reporting period, the battalion was
purticipe ting in uper: tion Yellowstone, On 8 February, Conpeny D,
vhich was derloyed to hetum in support of the opor¢tion, returnod to
fey tinh bass comp support there, On 28 izrch 68, this battelion rece-
jved r committment to send &n emergency medical team to a notthern
position to treat and evacunte casuslties incurred by 8 Special Forces -
CIuG element, the notificetion was received tnd within one hour, men
end urtericls were resdy to bu placed on & helicopter. The t2am con=
sisted of fourteen medics and two Officers, which included one doctor
and one 15C Officer. supplies were teken in sufficient gqucntities to
troct 100 patients with vi rious injurics. Luring this two dey oporat-
jon, 6 Us .Inend 29 ClLG “.1.. plus 14 ClUL {1~ were tre.ted &nd evacuit-
ed, The one outstanding problem the teom feced was the lack of a redio
and oper:tor. The +Ar Force air strip operctor wus able to holp the
tecn to o lidted deproe with his rodio in petting & dustoff. dlnce
the necessity of having & und form emergency medicel teem for denloy-
uwent of yery short notice hed pbeen cstebliched, 2 plan was fon. ulnted
and 1cdé epert of this unit's Tactical SUP, This appendix to the o>UF

is attached as inclosure 1.

(2) Throughout the rerorting pericd, this p-ttelion suprorted
division units with medical service cnd fup: lics. In eddition, non-
division units were supported sith medical supplies.

(a) hedicil totals:
1. P:tients seen - 11,279

2  Dpisease = T,8LL
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for period ending 31 April 1968, AVUCSPT-C )
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b. lon-Battle injuries - 2,031
co lrHn - 1,414
2, Lb tests - 9,516
3. Impunizctions - 11,516
L. Prescriptions filled - 9,531
(b) Denttl Putienus seen:
). Dental .xamanections - 7,564
2. Other (extr:ctions, etc.) - 12, 245
(c) Supply and Service:
1; line items issued - 6,892
2, Short tonnage totel - 34 short tons
3, 1uUCiF 1ine items issued - 1,135
L. Bulk ph:rmicy items issued - 1,876 work units
5. .yorlnsses or.ered (ports) - 324
6. laintencnce work orders received - 30
(a) Work orders completed - 17
(b) ‘.ork orders riv.iting mrts - 13
¢. 25th Supply ead Trensport Batt:lion: |
(1) it the beginning of ths reporting period, the T<T offensive |
wzs lcunched during oper tion S.rrtoga. s previously mentioned, ¢
logistic.l support bise w:8 est:blished ct-Tcn.Son Nhut .dr bise,” The
oupply rnd Tr:nsport Datt.lion contributed to Conex City with cone

cfficer end 25 enlisted men., Osupport rendered by.this bettclion is
listed as follows:

(a) Clzss I
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SULJLLTs Operetionsl Report or 25th Infintry Vivision Suprort Commend
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Persomel - 6 /
Eculpment = 2 reufer boxes, L forklift
Yce - contr.ct loc:l firm in Scigon - 15,000 1lbs

Rations - two “A" r:itions cnd one “C" rition per dey.

(b) Class II
Personnel - 3 (clso Cless 1V)
bL poiﬁt - 20 items
(c) Cluss 11X
Personnel - 1
Puck: ge products - 2 dcys
1 - 5,000 gnllon diesel tanker
1 - 5,000 gcllon moges tonker
(d) Class IV |
Iimted berrier mw terial, PoP end encdhcge
(e) liobile FX
Personnel -~ 1
Beer rnd soda scles, and tolilet articles - $600,00 per day.
(£) Shower point
Personnel - 2 - approxim tely 150 ghowers per doy. Throughout
Operctions s:1-togs rnd uyet Theng, inter-service coopereation detween
fir Pores cnd wrmy units olimficted o ny pot.nticl problems. *
(2) ‘hromghout tie reportirg period, ST mrinteined its forward

locsction at Ueu Tieng in addition to Cu Chi. Total supply operctions
by SiT Bn for the division &re as follow:
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(a) Class 1 Suprly
1. Stctus A Retions C Hations
| 8. Stockee objective (deys) Cu Chi 5 10’
| Deu Tieng 5 10
b, On Hend (days) CuChi &  10.7
h Oru ‘Meag & 20

2. Fresh fruits and vegetiblss were received frou Cless 1
Issus Foint, Seigon.

¢ Peb = 222,035 1be

[

be har - 220,767 1lbs

g. hpr - 268,018

3. Ice Crewmn

g. Cyocle of iséués - fouf tiLws pur Vuol
p. Gelléns por wwek from Cu Chi - 4867

¢. Gellons per week froi. uaigon - 863

d. Gellons psr week from Deu Tieng = 266
L. Ice Issue

8. iverage smount of ice issued delly

b. Potable - Deu Tieng - 14,000 1lbs ,
c. Potable - Cu Chi - 59,400 1bs

d. Mon-poteble - 4O,00U lis

(b) Class 1I cnd 1V
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$UsJLT:  Uperctional neport of 25th Infantry Division Stipport Commend

1. .ddrtions tc rJsi during @uirter Cu Chi ~ 3,345
Dcu Tieng - 38
2, Total lines of +3L Cu CHd = 4,782
Deu fieng = 191
(¢) Clces I1I (consumption rctes - gallbna)
Daily
1. MUGAS Cu Chi 10,348
Dou Tien 4,280
2. DIibsl Cu Cod 19, 544
Dou Tieng 3,953
3. JP-4 Cu Chi 36,000
Dau Tieng 6,887
L. AVGAS Cu Chi 1,942
Dau Tieng 281
(d) Services
1. Contrict leundry (bundles) Dou fieng - 45,000
2. (4. bath unit
a. Totel suowers - field (Cu Chi) - 10,226
Dzily averrge - field (Cu Chi) - 114,
b. Totol showers - field (Dru Tieng) - 247
Deily avercge - field (Dcu Tieng) - 21
3. Graves registrction

for period ending 31 april 1968, »VUUSPL-C

Decessed US personnel during qucrter
Cu Chi - 448 (as of 2400 hrs 30 ~pr 68)

2 ley 1968

Quarterly
631,300
392,470

1,758,635
355,785

3,240,000
619,900
174,860

25,915

N

Y
~
\.\)

RN

—
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SUsJ.LT: Oper:tional Report of 25th Infentry Uivision Support Command
for period ending 31 april 1968, AVDCSPT-C
b, Deceesed iV personnel irocessed during qu;rt.er
" Cu Chi = 103 (8 of 2400 hrs 30 apr 68)
Dcu Tieng - 0 (as of 2400 hrs 3 apr 68)

o Jater resunply to Cu Chi bcso ciup users - deily avercge
45,000 gellons, .

5, Luc Hoc - detual P. c1lity
YR ) A Deily - 3,978 Quarterly - 358,031
b. A¥Gd Deily - 210 " Quarterly - 18,900
(e) Trcnsportetion
l. ldleage driven
a. Total Cu Chi - 8,997
Dau Tieng - 2,060
b. .vercge drily Cu Chi - 99.9
Deu Tieng - 40.0
&« Troops moved by convoy
a., Totel Cu CH - 12,600
b. iverege'dsily Cu Chi - 140
Dau Tieng - O
(3) Uuring the reporting period, the Ll wrs closed for & number
of d:ys in Pebrurry which preseated severel problems on (lszss 11l supply.
It bec:me necessery to schedule comi.t usseaticl eir lifts to provice
the recuired curntities of product to the customer. During larch and
April the iSt was open end resupply ficm 6ith Ui was very satisfactory.

A problem w: s also encouitered in resupplying frowerd eleueuts at
Dev fieng £nd the rearm and refuel noint at Dac Hoa, '
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This problem resulted not from a lack of product but from & lack of
orgenmc tronsportetion,

d. 7'25th .ointencnce pattclion

(1) During Uperctions scrcto.s. end (uyet Thang, Canus. City wes in
operction, To provids mrintansnice support to the field trains, it was
necesssry to huve a maintennice temi loccted £t LluCui (Fwd) at Conex
City., FLL items rnd fringe itmes were rocuisitioned t.rough normzl sup-
ply channels, If en item of ecuirucnt was docd laned, the needed purt
wes ro-uisitionsd from He.dcurrters and A 0, 725th ruintenence sattalion.
A special ULC was cssigned to the tuow to expedite the recuosted perts.
The rerintenrnce tecw. omaisthd of one Ufficer and seven enlisted men, ‘

(2) During the reporting period, the following jobs were comploted
by this battelion,

Fit laut oFrt TulsL
wWheel Jehciles 245 380 L21 1046
Track Vehicles 150 220 in L8l
Small irms 927 1059 1082 3068
Artillery 170 L, - 98 L2
Chemical 53 92 80 225
Refricerction 29 U, U, 57
sgineer 173 2047 376 796
81 gnal 263 2840 2588 77
Fire Control 170 235 246 651
Office linchines 121 2,0 179 54,0
Alrcreft 225 288 2,6 769
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U, JuCT: Operctionsl leport of 25th Infintry Division Support Command
for veriod ending 31 npril 1968, ~VUULFI-C

(3) Taroughout the reporting neriod, the mainten-nce cnd supply
misaion of tus bettslion ues buen influenced by the following fuetors:

(&) sepeir perts rvailubility
(b) Geoprephicel locetion (High tewpercture and dust )

(¢) Retonsive and prolonged operrtions by maneuver clements
of the divasion and ticneport: tion problems due tg s offensive,

(d) Lack of proper meintenance et the organizetionzl level,

e, Division Trensnortetion Office

(1) Hichwey continues to be the primory mode of trensportation
for the resupply of the di -isvion bese ccups. Throughout this reporting
period, dus to the Til offensive, no co.mercicl vehicles from the

" Shell 01l Comruny, Ehilco Ford, of iquipment inc. have delivered pro-

ducts to the Cu Cii Bese Cemp. The novenents Control Center, Scdgon
support Commend stotes the comercicl trucks cre fully utilized in
port clo. rince but in addition to this, the comaercicl contrictors
rufuse to trunsport cerzo between iong jana end Cu Chi without &

increcsed prendum.

(2) Following is & bre:l:down of reguler resupply convoys opurcted
in tho division urea: ,

(a) Cu Chi - 5rigon

lio of Convoys 1st iog Cord 25th Div & .ttachod units
Fu; 93 1315 2998
ludl 166 3249 L3176
P 120 3846 3627 f
fuiis L59 g0 11001

(b) ozigon = Cu tii - Tay .inb
Fois L, 2547 1898
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$UuJ.CT: Uperctions deport of 25th lnfintry Division wupport Coumend
for period ending 31 rspril 1968, a/DCGT-C
lo of convoys lst Log Comd 25th Div ¢ stteched widts
bual al 4,322 1904
iFR 61 L760 2094
TUT. Ao 166 12029 5896
(¢) Decu Tieng ~ Tay Mnh
FiB L2 - 1396
liat 46 1620
SFR 50 2108
/P8 138 5121
(d) Cu Chi = Duc Hoa
fFup 0 : 0
| PR3 14 68
PR 24 _ 237
VLS 38 305
(3) Specicl eirlift deca concerning LsiF support is es follows:
jonth  Cergo (tons) Troops Operction
Fus 1690 10909 W/
it 1205 . 18737 N/A
Al 90 11787 N/ A
TVI.Lb 3169 41433 N A
(4) Diwvasion Uaggage Suction:
¥onth oervice Pieces weight )
Fids 758 1011 78740
suul 1950 2195 251000
JPr 1473 2028 176750
UL Lo 4173 5934 508490
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SUbJ_CT: Operational meport of 25th Ilnfentry Division support Cocmend
for period ending 31 .pril 1968, .V.Cokl-C

f. Division .mmmnition uffice:
(1) Stetus at end of quarter - 704 tons on hand

(2) 1ssues during quorters:

Total Tons Tons/Day
FLB 3067 105,76
ludl 2680 86.45
AFR - 2924 9747

(3) uverage for cuarter (tons/day) - 96.5%6
2. pection 2, lessons Leorned: Comunder's ubservctions, svaluations
gnd ltecomuendctions

&, Porsonnel: lione

b, Uperctions: ione
¢c. frrining: .one

d. Intelligence: hone
e, logistica:

(1) M09 Howitzers

(a) OBw.iVeTluids squipment with extensive modificction or
involving numcrous Federal Ltock lumber chinges should be preceded by
revisod norte menusls cnd a list of modificctions that were performed.

The lrck of repuir perts for new equipnunt increcsed mrinten nce pro-
blems,

(b) oV.LlU.Tiun. The problem aree encountered with the 1109

Yowitzers has been partially correctcd by issue of fourth and fifth
yeer production models. The new eciament is functioning properly,

but wezpons were de
(2, seuipaent mzintencnce

(2) UBSotVaTIuk: The changing of oil, oil filters :nd the clecn~
ing of «ir intake ¢nd oil cooler systems under the dusty dry se:.scn

enviroment can not be over 3tressed.

livered .othout revised Iu's or edequ: te repcir prris.

75



ANC3FT-C 2 ey 1968
SYLJ.CT: Operaticnel Report ~f 25th Infontry Division Support Commcnd

o

for period ending 3 spril 1968, AVUCSIT=C

(b) sVuliTluii: icctensive oper:tions in dusty conditions
continues to be o manjor ciuse of engine frilure. M1 samples were tuken
from & rendom selection:of engines both operationel amd ron-operational.
The seciment content of ell engines in the non~-operationel category was
excessive, The carbon residue contint was elso high in the these engines,
A letter wos published during the period instructing the units to increase
the frecuency of maintinance of filters und the chinge of lubric.nts.

_ (3) "Fork slide bezring" of ths snthony dodel LLT6 6,000 pound
forkliﬁ’u

(a) UBSEtVATLul: Conditions where dirt, dust, ond sind are
a problem necessit:tes the overstion of the fork slide berring ine

. dry stete,

(b) wVilliTiuk: The fork slide beuring is mode of nylon end is self
Jubricating. lormsl operating conditions crll for Gisa lube, lowever,
for conditions where dift and ssnd ¢re a problem, berrings should be

throughly cleaned snd oper:ted dry.
(4) uisconnector o:fety of the L5 erliber platol,

(a) ODSERVATIuiiz «n sbnormslly high mumber of recussts for
rupl: cement of the disconnector sofety of the 45 ciliber pistol hive-
been received in recent months, The mrjority of these recuests resulted
from OMI's, This is (n indicution thit unit onsorers are not aware of

propur inspection techniques 28 pertains to the pistol.

(b) LvaLUsTiUN: Small arms inspection courses rro conducted
monthly, Proper inspection procedures will be stressed in future classes

on the pistol.
£. Orgenizetion: None

Be Other: None : .

O 4 ] y 77
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CONFIDENFIAL

C-1 ORLL REPORT
6 May 1968

}pffé ADMINISTRATION.

(1) Rersonnel. During the past quarter, the personnel posture of the
division has remained ot a fairly constant level. The assigned EM strength
{s about ¥5.7% of the authorized strength. The shortage of Infantry Captains
and NOCs continue to be a problem. With the advent of receiving the "instant
NCOs" we 'hope tiie problex to be alleviated but not immediately. For approx-
imately one month during the quarter there was a shortage of mess personnel.
This shortage of mess personnel has becn alleviated by enough replacements.

(2) Key Gains/Losses WITHDRAWN, HQS, DA

(3) Strength as of 30 April 1968:

(a) Assigned Units OFF WO EM ACG
AUTH 1049 135 15679 16863
ASGD 1027 154 15932 17113
PDY 1003 145 15714 16862

(b) Attached Units OFF WO EM ACG
AUTH 48 k) 545 596
ASGD 39 2 491 532
PDY 38 3 477 518

(4) LOSSES (1 Feb - 30 Apr 68)

OFF MO EM ACG

KHA /DOW 34 0 486 520

WHA 84 4 1553 1641

MHA 0 0 0 0

NBD 1 0 - 17 18

NB1 1 o _33 34
TOTAL 118 4 2089 2213

(5) CAINS (1 Feb 68-30 Apr 68) :

) OFF WO EM ACG

564 50 5965 6379

DOVNGRADED AT 3 YEAR INTERVALS;

CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.

pOD DIR 5200.10



DEP..RTMENT OF THE /MY
HEADQUARTERS, 25TH TNF/NTRY DIVISION
APO San Francisco 96225

LVDCCA 5 Hay 1968

SUBJECT: Operational Report for Quarterly Period Ending 30 April
1968 (RCS CSFOR - 65) (R-1)

Camanding Generel
25th Infantry Division
ATTM: Division Historian

APO 96225 "

I. Section 1, Operations: Significant fctivities.

A. Revolutionary Developoent.

1. Mo significant changes occurred concerning the placement or
orcanization of the Revolutionary Development cadre throughout the TAOIL.
4lthough the majority of the teanms were withdrawn from assigned hamlots
into District headquerters and assisted in fighting against the VC
during the TET Offensive, as security increased they wero again deployed
into the assigned hamlets. Scveral of the teams were effectively used
to control and operate refugee com.s in Hoc Mon area. The teams are now
assisting in the CUN Civil Recovery Program. They are building homes
and accomplishin_ »sther projects in an effort to return tho situation

to normal.

2. Shown below is information extracted from the Hamlot Evaluation
System comparing January 1968 with February 1968. It describes in general
terms the effects of the TET Offensive on the pacification effort. The
nunbers shown in paraenthesis under hamlet category depint change in
hamlet status that cceurred from Jamuary to Fobruary (1.e. In January
there were 67 B category hamlets in the TiOI: in February 42, or minus
15.) The February evaluation was prefaced with the statemcnt that its
validity could not be considered realistic in all cases as complete P
evaluations could not be made by Dietrict Ldvisors because of lack of

security.

TRB m
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TAOI HES FEBRUARY 1968

HAMLET CATRCORY NUMBER OF HAMLETS TCPULATION POPULATION CHANGE
A ‘ 0 0 0
B ... 12 (-15) 112,567 (19.1%) -40,018
Y % (-13) 22,50 (39.19) 25,299
D \"».\_ 2 (+15) 126,665 (22.2%) +43,875
E ) 17 (+ ) 18,147 ( 3.1%) +10,820
Ve 98 (- 5) 75,992 (13.3%) - 204
ABANDOMED L8 (+9)
NoN RWMOET o am (238
TOTAL 373 568,048 -10,826

B. Civic Action

1. The only significant change in tho organizational structure
occured when the five AA Platoons frem 2nd Civil Affairs Comnany were
detnched from the control of the 25th Infantry Division. The platoons
continue to werk in essentially the sane arcas threugh the TAOI, although
they aro now under tho control of the respective Provincc Scnior Advisors.

2. As result of the VC ™7™ Offensive in carly Fobruary and subscquent
combat oporations, normal civ. . gction programs were discontinnued and
efforts redirccted te suppart the GVH Civil Recovery Program. Con-
siderable disruptien of the civilian populnus and damnge to property

noccssitated this change.
jaaued from the (WN Civil Recevery

ths division decuced missions and
The oriorities wer?

a. In response te the guidance
cocrmission and higher headquarters,
established arcas of priority fer assirtance.
established as follcws:

(1) Provide emergency medical care to the oxtent mrdical supplies,
facilities and persorm=l parit.

(2) Fro-ide foo?, clethirg ans ahelinr to the dentitule.
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(3) Restore essantial publio facilities to include roads, wells,
medical facilities, markets and administrative facilities to useablo

status.

b. Throughout the month of February, the division reacted to assist
in the arecas of :ost -ritical need based on the damage estimates available.
‘A1l activities in support of the recovery progran, except for cmergency
medical eare, were coordinated thru district/province advisors. G-5 was
established as the control center ond directed the distribution of all

cormoditios, equipment and services.

c. 'The following is a brief general description of the situation in
each of the provinces in the TAOI during the last quarter.

(1)’ Tay Ninh.

(a) In Tay Ninh Province, the VC attacked the MACV Advisory campound
on 15 February and then withdrew to prupare defense positions in Long
My hamlet XT2946. The homlet sustaincd considerable damage before nec-
essary military pressure evicted the V¢ frm the area. It was estinated
that 2,000 people were left homeless as result of the combat oporations.
The division provided emergency medical treatment and food to these
rofugeos immediately following the attack. salvage tonts were provided

for temporary sholtsi., The Province Chiaf continued the relief activities

in that area and reacted to the nceds of the people on a timely basis.
000$VN was provided

10 sheets of tin roofing, 10 bags of cement and 5,
to each family as standard allowance froo CVN. At the end of the month

a great deal of the damage was repaired.

(b) Additionally, in Tay Ninh a high incidence of plague was reported.
The outbreak was located genersily in Tay Ninh City and in the populated
area along Highway 22 to the south. The division supported an i{moculation
and an insocticide dusting program in that area. Over 16,000 people wero
innoculated during the month and the sproad of the diseasc was held in

chock.

(¢c) During the month of March it was deternined that 354 homes had
been destroyed in Long My Hamlet Y2548 of Phu Khuong District. An

estimted 90Z of the people had completed the reconstruction cr repair

of their hanes in that orea by the end of tho month. Tw» Jiner aiies

sustained damage as result of further combat operations againsy he
VC. Damage to Phuoc Tan, XTOL43, of Phuoc Ninh District was incurred
during the first part of the month. The village is a trading center
and many of the homes destroyed had provided only transient type
sccomodations and were not of great value. It was deternmined that a
total of L3O haoes were destroyed, of which approximately 200 provided
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only temporary shelter as just described. GVN is reccsnizing enly |
permanent hooe for reconstruction and allowance of the morstary payment
and tinfcement. At the end of the month it was reported that appraximtely
LOZ of the families had recieved the materisls fron GVN. Transportation
amd security created a problem and lst Bde was asked to provide asaistance

in transporting cement to Phuoc Tan.

(d) Additionally Ben Coo XT2330 in Hieu Thien District suffered
damage and 216 homes were reported to be destroyed. Again, Tay Ninh Province
was oble + react to ths needs of the people and little assistance was
required from the division. The meterinls were distributed on o timely

basis and rebuilding was underway immedintely.

() In April, the rebuilding continued and the remaining families
recoived the commodity assistance frcm the GUN. 1lst Bde provided a number
of CHL7 sorties to transnort cement into Phuoc Tan, oliminating the trens-
partation problem. Over all, little assistance was given to Tay Ninh
Province in support of the reeovery program by the division because the
provincinl goverrment werked well and did not roquire the help. Civic
action/MEDCAP programs continued a8 normal in other areas as socurity was
not a great problem and the damage to the civilians as result ol the ccmbat
oporations was rostricted to only thrce areas.

(2) Binh Duong

(a) In Binh Duong Province, the Tri Tam District headquarters camo
under attack during the Zirst part of February. Censiderable destruction
to public facilities and governmental offices resulted in Dau Tieng. Over
150 RF/PF depondenta and civilians were reported to bo homeless. 3rd Bde
rendered irmndinte rolief in the form of blankets, clothing, food and
pedical attention. Heavy engineer equipment was provided to clear debris
and rubble from streets and burned out areas to facilitate rebuilding. GVN
was not able to provido building materinls to the rofugees and the majority
of the assistance is being supplied from tho 3rd Bde. GVN officinls were
forced to lsave Dau Tieng as result of the assassination of the village
council chairman, death of one of the hanlet chiefs and uvnsuccessful atterpta
on the lives of several of the other leaders. This left the area little
GVN representation with the exception.of the District Chisf who remained.-

(v) Phu Hoa District also suffered extensive damage = the VC occupied
pany of the populated areas and consideroble damage was caused in tho
ensuing cumbat operations. Many of the cisiliars evacuated the area to
pore secure locations. It was initially estimated that 1,000 refugee
families were created and one hamlet, Tan Hoa XT701L, was complstely
destroyed. The division found it necessary to cirlift a MEDCAP ‘etn and
food commodities into the advisory compourd at Phu Hoa Dong %o sssist in
the reliaf of the people. No accurate damags sccessrents ware rade due- to
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the general lack of security in the district.

(¢) Additionally, during the month of February the division respondec
to the request of Binh Duong Province officials for assistance to the
Provincinl Hospital in Phu Cuong. Large mmbers of people came intc Phu
Cuong sseking refugee and medical sttention which over taxed existing
facilities. The division provided pscessary modical supplies and food
cammodities to the hospital which assisted in the care of these people.

(d) In Morch, conditions remained almost the same in both Tri Tam
and Phu Hoa Districts. Accurate damnges wero tabulated in Dau Tieng
(XTL9L7) and it was reported that 18 PP homes and 6L, civilian homes had
been destroysd. Although assictance continues to be provided, it was
14mited bacause necessary materials at the time were not available in the
supply system to support the rebuilding effort. The governrental official
returned and reestablished the village council and other governmental
agencics becamw operational again. The Census grievance office, Viotnames:
Information offics and several other buildings were campletely destroysd -
and work was started to put them back into useable status.

(e) 1In Phu Hoa, the general situation rerained fluld. The initial
estimte of 1,000 homes being destroyed was confirmed., Cement, tin or
monstary payments were not distributed as many of the poople had not re-
turned to the area. A genoral lack of socurity and freedom of movement
complicated the rebuilding problem. MEDCAP teac: and food were supplied
to Phu Hoa Dong on several occasions during the month. Approximatoly
4,000 pounds of food commodities, the predominant amount being captured

rice, was flown into Phu Hoa Dong.on each occassion.

(£) During the month of April, eiric action programs mde progress
in Dau Tieng. Work continued on reconstructing the VIS building and tho
Cansus Crisvance office. Other civic action proiects continued to progrest
also. Five additional classrooms were added onto the public high school
and rebuilding of th» PF housing area was supported with material and
heavy engineer equiprent. The homos, when completed will have living
quarters as well as defensive fighting positions. A oern and defensive
wire will surround the cntire housing area. ,

(g) In Phu Hoa District, mterial assistance was made available
from GVN. The division provided considerable transportation assots to
move cement from Saigon into the areas selected for rebuilding.
Additionally, DISCOM mas organized a provisional work force which is
assisting in the distribution of supplementary lunber packets. Each
packet will construct a 10' x 16t frame house when married up wiuh the
cepent and tin provided by Province. Homes are initially boing constructec

in the Trung An area XT7515. It was reported at the end of the nonth

K
E
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that 80 homes had been constructed and sufficient lumber was prepositioned
ot the site to construct an additional 122 homes, Present plans call for
the homes that were destroyed in the 1an Than Deng area to rebuilt next
and then depending on the dis‘rict officials, work will proceed into the

Paris Tan Qui and Phu Hoa Dong Village. GVN is closely supervising the
' 14shed on a self help basis

rebuilding program. The work is being acc
with the assistance provided by RD cadre/RF F/ARVN. The number of homes
that were planned for reconstruction has been retabulated at slightly

1ess than ths 1,000 originally estimated. The people are returning .
into the area and are very cppreciative of the assistance being provided.

(3) Hau Fghia

(a) In Hau Nghia Province, hardest hit areas were in Cu Chi District.
The district re in Tan An Hoi, XT6312, cams under ground attack
in early Pebruary and the VC occupied the village for a period of time.
Considerable damage was sustained in the RF/PF dopendent area, the district
headquarters, and the National Police headquarters. It was estimated that
appraximtely 15% cf the business aren wus destroyed. Agnin it is belisved

that many paople fled to more secure areas in Saigon or Hoc Mon. Hoavy
engineer support was furnished to the district to assist in cleaning up
the rubble following the attacks. Emergency food and medical treotoent
was provided, The facilities at 12th Evacuation Hospital anc 25th Medical

Hospital were used extensiveiy to provide redical treatment to over 250
civilians during the month.

(b) In Tan Phu Tring, XT7009, damoge was extensive. in intensivo
cambat effort was required to eliminate the VC from that area, A large
portion, estimated 80%, of tho village wos destroycd and an estimated

2,000 peoplo moved from the area. As security conditions improved a
damage survey was conducted. It was necessary to spray the area with
an 4nsccticide in an attempt to control the large numbors of insects
that eollscted in tho area irmndintely following tho attack and to
ninimize a possible health problem. No rebuilding was initinted as
few of the people returned to %« area and any assistance would have

been premlure.

(¢) During the latter part of the month Hiep Hoo of Duc Hue District.
ATL609 also suffered damnge resultant from VC attacks. Bocuase of a
general lack of security, no damage estimte was mde in the area during

the month of Febrwary. |
(d) During the month of March, reasomable damago estimates were

caopleted and which indicated that 1,978 homes had been destroyed in
Hou Nghia Province. The majority of the damage occurred during the TET
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Offensive and another 229 homes were destroyed in the Trang Bang area
during the month of March. In Cu Chi District over 1,000 homes were
destroyed with primary destruction centered in Tan Phu Trung. A
civilian engineer effort has assisted to clear the debris cnd to level
the site prior to any rebuilding. US engineer support was scheduled
to begin working and complete the project of preparing home sites,

roads and a drainage system. Large quantities of salvage lumber and
building materials have been furnished from Cu Chi base camp and has
assisted in the rebuilding program. It was reported that in Cu Chi
District appraximately 50% of the people received tle allotted materials

from GVN by the end of March.

(e) In Duc Huo District, 737 homes were destroyed. It is estimated
that appraximately 45% of the people have received the monetary and
material support from the GVN. /pprodmately 30% of the damge had
been repaired by the end of March. An abundance of native materials has
mnde it easier for the peopls in this area to rebuild.

(£f) Over 18 tons of captured rice, peanuts and peas were provided
to sui,ort iF/PF out,osts in Hau Nghin Province during the month. The
food commodities were given to provincial officials to distribute in the
areas of most critical need in an effort to upgrade the morale and welfare

of the RF/PF,

(g) In April the division centinued to support the GVN rebuild program
in Hau Nghia Province. Main emphasis remained in the Tan Phu Trung area
and a reinforced enginser platoon took over the .roject of preparing tho
site for rebuilding. Ccnsiderable progress was evident and by the end
of the month the area was over 50% cmpleted. DISCOM organized a 30 man
work force to assist in distributing lumber packets which complement. the
allotted materials provided by GVi{. Eaeh lumber packet contains approximate
160 - 190 board feet of lumber which will construct a 10 x 16 foot frame
for n house. 202 of thnse packets have been distributed to individual
house sites. GVN officials are controlling the distribution and taking
care to insure that an equitable distribution of the canmoditics is made.
Additionally in Tan Phu Trung, a school damaged during the fighting was
selected to be repaired tirough the use of money voluntarily collected |
during the TET Aggression Relief Project (TARP). The school was badly
damaged and sufficient funds were provided for its repair. TARP nonins
nlso financed the repair of the Cu Chi District dispensary and assjisted

in getting it back into operation on 2 timely basis.

(h) It was reported that monetary payments were extended to the

le in Trang Bang although little building materials have been issved
as of yet. Province offieials placed Trang Bang ‘in last priority to
recieve the material support because of the jnercased availability of

2 Lln cmmnbam AT A PP AT e ~E St adk A~
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(4) Gia Dinh

(a) Shortly after the start of the VC TET Offensive several large
refugee camps were formed in the Hoc Mon area. Rsfugees came to this
area seeking security and food. At one time five different camps wore
opsrating and over 3,500 people were consolidated in them. GVN officinls,
with the assistance of RD cadre teams, operated and controlled the camps.
The division provided salvage canvass and tentage as temporary chelter
and also provided medical assistance in the form of frequent MEDCAPS in
the comps. Large quantities of food cozmodities were provided to the
refugees. The food, primarily rice, was avallable from Helping Hand os
large amounts had been stockpiled there from rice captured in War Zone
C dwring Opsration Yellowstons., These food cormodities were instrumental

in providing for the large number of refugees,

(b) On 13 February 1968, a misdirected B-52 strike caused considerable
damage to Dong Binh hamlet ,XT8406. The division reacted immedintely by
providing medical attention and comodity support to the peopls. The
division additionally paid 491,000$VN in solatium to the families of the
51 idlled and §3 injured. IIFFV controlled all relief activities in

that area.

(5) General

(a) The division MEDCAP continued to provide medical attention to
o large rumber of civilians, During the past three months a total of ALk

MEDCAPS were conducted treating 66,858 people. Only 77 MEDCAPS were
conducted in Pebruary in contrast to 222 for the month of April April's

figure ropresents the highest number of patients treated and MEDCAPS
conducted in single month peric! since the division has been in Vistnam.

g, Psychologica Operations (PSYOP)

- 3. PSYOP activities were primarily in suppart of cambat operations
in Hau Nghia, Tay Ninh and Binh Duong Provinces.

4. A total of 41,648,632 leaflets werc airdropped and hand
dissezinated® throughout the Division's TAOI. 21, leaflets were originated
oduced by the 6th PSYCP

by G5 and Brigade S5's. The leaflets were pr
Rattaiion.
Aerial loudspeaker broadcasts conducted during the quarter totalled

189 hours 50 minutes of broadcast time. Ground loudspeaker time totzlled
59 hours broadcast time. Emphasis was placed on increased use of 500

watt loudspeaker set for ground operations.

=1
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C. Item: Effect of military Civic Action

(1) Discussion: It was notrd during the TET Offensive that the
people did not support the VC. This ns particularily obvisous in areas
where good civic action programs had been conducted, Civilians have provide
essentisl intelligence information and are more willing to assist the

GVN/FfW in cambating the VC.

(2) Observation: Civic action is an excellent means of sealing the
victory and gaining the close sypport of the people,

D. Item: Cooperation/coordination with GVN/CORDS

(1) Discussion: Cood relations and clese coordination with GVN/COKDS
persoonel facilitated rapid response to the needs of the civilians. This
enabled maxirmum use of avaddmble resources aml avoided duplication of
effort. All relief activities, with the exception of emergency medical
attention, was coordinated directly with the appropriate GVN/CORDS officials.

(2) Observation: For maximm utilization of resources and accomplishrer.
of civic action missiocs, close coordination and cooperation with GVN/CORLS

‘personnel is essential.
: v /:-/ 7
fer VA/&? |

vIvonT“. Blosty
LTC, GS
KCofS, G5

.



